
Page 1 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

 § 15497.5. Local Control and Accountability Plan and Annual Update Template. 

Introduction: Jefferson Union High School District (JUHSD), located at the north end of San Mateo County, borders San Francisco. Its boundaries include the 
communities of Colma, Brisbane, Broadmoor, Daly City, and Pacifica. The Governing Board is comprised of five members elected from the community, and is managed by 
the superintendent and assisted by three associate superintendents, and six directors. JUHSD serves approximately 4,600 students who are supported by 265 
certificated and 180 classified employees. The District consists of three comprehensive high schools (Jefferson, Terra Nova and Westmoor), one alternative high school 
(Oceana), and a continuation high school (Thornton).The student population is composed of 31% Filipino, 29% Hispanic, 15% Caucasian, 15% Asian, 2% African-
American, 7% two or more ethnicities, and 1% Native Hawaiian or Pacific Islander. There are 622 English Learner (EL) students (14%), 421 students with disabilities 
(9%), and 2,015 unduplicated Foster Youth, EL and low income students. The 2,015 students that are identified as the targeted groups for the Local Control Funding 
Formula make up approximately 44% of JUHSD’s total enrollment. The District Advisory Committee (DAC) serves as the Parent Advisory Committee for the LCAP. The 
members’ primary role is to provide advice to the governing board of the school district and the superintendent of the school district regarding the LCAP.  

LEA: Jefferson Union High School District 
Contact: Keith Irish, Associate Superintendent of Education  kirish@juhsd.net  650.550.7947 

LCAP Year: 2016-2017 to 2018-2019 

 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) actions and expenditures to 
support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be 
completed by all LEAs each year. For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities and any locally identified priorities. For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with 
disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on 
probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate 
and describe in their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils and each subgroup of 
pupils identified in Education Code sect ion 52052, including pupils with disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the 
inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to 
reflect only the statutory requirements explicitly applicable to charter schools in the Education Code. 

mailto:kirish@juhsd.net


Page 2 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how to reflect the services 
and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions and expenditures in other plans and funded by a 
variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to 
Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to 
Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the information as required by 
statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should demonstrate each guiding question was considered 
during the development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach 
additional pages as necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels served, or 
the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are teaching; 
pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant to Education Code 
section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board for all 
pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Section 
51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the needs of the 
juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes:  
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Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that become 
English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for college by the Early 
Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as applicable. 
(Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in programs for unduplicated pupils and special 
need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school connectedness. 
(Priority 6) 

Section 1: Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP and 
budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify 
the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code 
section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this consultation contributed 
to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority of parental involvement are to be described 
separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to 
LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education Code section 42238.01; 
community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth services programs, court-appointed special 
advocates, and other foster youth stakeholders; community organizations representing English learners; and others as appropriate) been engaged and involved in developing, 
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reviewing, and supporting implementation of the LCAP?  
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to inform the LCAP goal 

setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including 

engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for pupils, including 

unduplicated pupils, related to the state priorities? 
 

INVOLVEMENT PROCESS IMPACT ON LCAP  
February 3, 2016 (District Advisory Committee Meeting) 
Attendance: 
2 parents • 0 students • 5 staff members •  1 AFT leadership member • 6 
administrators • 4 community members 
 
The District Advisory Committee members reviewed all the metrics 
required in the LCAP along with locally defined metrics. The three-year 
data trends are laid out in a Needs Assessment Tool. Members were 
provided with a Google Docs template so that they are able to 
collaboratively discuss, analyze, and evaluate data.  
 

A guest speaker from Bay Area Communities for Health Education spoke 
presented information on the importance of a comprehensive health 
education. 

The DAC members were presented with the draft of the English learner 
reclassification criteria. 

This meeting allowed for DAC members to review, track and analyze all the metrics required 
by the required for the LCAP along with locally defined metrics. This analysis of data by the 
various stakeholders helped inform which actions and services to continue/discontinue for 
next year’s LCAP. 

 

February – March 2016 (Data review at school sites) 
School specific metrics are shared by principals with their staff to analyze 
and evaluate all actions and services as well as metrics required by the 
LCAP. 

The data review and analysis at each school site allowed for staff members to become 
familiar with the metrics that CDE requires districts to evaluate. This meeting reinforced the 
use of data to support student teaching and learning. 
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March 1, 2016 (English Language Advisory Committee – Westmoor) 
Attendance: 
7 parents • 1 parent liaison • 1 counselor 1 administrator 
 
Led by the parent liaison, parents learned about the EL program, the 
online registration process, graduation requirements, and college 
options. In addition, parents discussed suggestions on how to improve 
schooling for EL students.  
 
Parents stated that they would like advanced notice of when the CELDT 
will take place. They would also like a more detailed progress report from 
teachers about students’ language development. In addition, they would 
like to see more focus on writing, career exploration, and finding ways to 
motivate students to be successful. 
 
 

Based on this meeting, there will be a conversation during the EL curriculum council to see 
how we can inform the parents better about the English language development skills of 
students. We will also talk about career exploration and how to collaborate with the 
counselors to explore career development of English learners. 

March 2, 2016 (District Advisory Committee) 
Attendance: 
1 parent • 0 students • 10 staff members •  1 AFT leadership member • 3 
administrators • 1 community member 
 
The District Advisory Committee members reviewed actions and services 
and provided input on whether to continue, modify, or discontinue 
actions and services. DAC members also reviewed survey LCAP survey 
questions that will be sent out to students, parents, and staff. 

The feedback from meeting helped draft the 16-17 LCAP. Many actions and services are 
going to continue from the previous year as there is not enough data to warrant major 
changes. It was also pointed out that the metrics used should be deliberate to ensure 
alignment with the goals. 

March 23, 2016 (Meeting with AFT Leadership) 
Attendance: 
2 administrators • 2 AFT Leadership Members (President and Vice 
President) 
 
The Associate Superintendent of Educational Services and Director of 
Categorical Programs consulted with AFT leadership in regards to 2016-
2017 LCAP’s actions and services. 
 

This meeting provided an open dialogue with AFT about actions and services in the LCAP. 
Their input helped with the planning and development of the LCAP, especially in the areas of 
extended learning opportunities and the community school initiative.  
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April 13, 2016 (Community Meeting) 
Attendance: 
1 parent • 0 students • 9 staff members •  1 AFT leadership member • 5 
administrators  •  0 community member • 3 Board of Trustees 
 
The 2016-2017 LCAP draft was made public during this meeting. 
Stakeholders were given the chance to review and comment on proposed 
actions and services. In addition, an LCAP feedback link was posted on 
the website for comments of DAC members and other stakeholders.  The 
Superintendent will post a reply to the comments on the JUHSD home 
page.  
 

During this meeting stakeholders were asked to prioritize which actions and services to 
keep and which actions and services we can do without. The feedback from the stakeholders 
helped to inform the district on the priorities of the stakeholders. 

The Superintendent posted his replies to the comments posted by DAC members and other 
stakeholders. The replies to the stakeholder comments can be found at 
https://docs.google.com/document/d/16Ehk9e836l53DkN4GvhOrDU2sBuYLc3FXxyA2P4X
EcA/edit 

 

April 19 – May 13 (LCAP Survey) 
Participants: 239 students • 78 parent/guardian • 58 staff members 
 
20 survey questions were created around the same theme for students, 
parents, and staff. 
 
Click to see survey results. 
 

The purpose of asking survey questions around the same theme is to see if there are any 
patterns or gaps among stakeholders in the areas of communication, teaching and learning, 
technology, climate, and instructional support.  

The survey results will help us guide in developing actions and services for the LCAP for the 
following year.  

April  26 – May 6 (LCAP Site Visits) 
JHS (May 2) • OHS (May 6) • THS (April 27) • TNHS (April 26) • WHS 
(May 3) 
 
Student Focus Group Participants: 
Advanced Placement Students = 8 • Student Leadership = 7 • CTE 
Capstone = 3 
Students in detention=9 • English learner =9 • Foster youth = 3 • 
Homeless=3 
Students with IEP = 7 • Other = 30 
 
Focus Group Questions: 

1. How can the school/district create a safe and healthy learning 
environment? 

2. How can the school/district help more students attend school 
regularly? 

The purpose of these site meetings with staff was to obtain feedback and input on the 2016-
17 LCAP. The impact on the LCAP was as follows:  

1. JUHSD will explore the possibility of conducting a SPED evaluation of our services 
throughout the district 

2. JUHSD will provide more training on Restorative practices and create a 3 year 
implementation plan 

3. JUHSD will hire a Director of CTE and College and Career Readiness in order to 
enhance and maintain CTE programs including STEM opportunities.  

4. JUHSD will create a TOSA-EL coach to support our ELD and sheltered teachers in 
curriculum alignment, assessment and instructional practices. 

5. JUHSD will allocate dollars towards the above mentioned items. 

Student Focus Group Impact on LCAP: 
Student responses and concerns will be reported to the site principals during Instructional 
Council in the fall semester to address student issues. 

https://docs.google.com/document/d/16Ehk9e836l53DkN4GvhOrDU2sBuYLc3FXxyA2P4XEcA/edit
https://docs.google.com/document/d/16Ehk9e836l53DkN4GvhOrDU2sBuYLc3FXxyA2P4XEcA/edit
https://drive.google.com/file/d/0B_namUWsK-F3ZUpURHJiU1A1Vms/view?usp=sharing
https://drive.google.com/file/d/0B_namUWsK-F3ZUpURHJiU1A1Vms/view?usp=sharing
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3. What does the school need to prepare students to be successful 
in college and career? 

4. What is the best way to communicate information with students? 
5. Is there anything else you would like to the District to know? 

 
Staff Participants: 
JHS=12 • OHS=4 •  THS=9 • TNHS= 12 • WHS=5 
 
May 10, 2016 (Board Study Session) 
Participants: 5 Board of Trustees • 2 District Office Administrators • 2 
Certificated Staff • 1 Classified Staff 
 
The District administrators provided update on the stakeholder 
engagement and presented highlights from the 2016-17 LCAP actions 
and services under the lens of  the implementing the District’s strategic 
plan, its mission, and its vision.  
 

1. PSAT assessment was recommended to be administered in the fall in order to 
use this information to assist in scheduling. 

2. Restorative Practices training needs to occur for all staff. In addition, it was 
mentioned that JUHSD should explore the option to provide bias training for 
staff well. 

3. JUHSD had a discussion around coordination of services and providing 
information to all staff regarding Adult School and DCYHC services for our 
students and families. 

4. The Board of Trustees asked to see if Daly City Youth Health Center (DCYHC) 
can provide the services necessary to meet the health mandates from the state 
of California (School Nurse).  

 
June 7, 2016 (LCAP Public Hearing) 

A public hearing was conducted at the June 7, 2016 JUHSD Board 
meeting. 

Participants:16 Oceana staff addressed the Board of Trustees and the 
District Office administration regarding the removal of the Co-teaching 
program at OHS. 

 

  

As of 6.16.2016, there has been no impact to the LCAP. The district is exploring options on 
whether they can reinstitute the Co-teaching program. The district is looking at other 
options to assist in solving the SPED teacher shortage issue in JUHSD. 

June 21, 2016 (LCAP Board Approval) The Board of Trustees approved the Local Control & Accountability Plan for 2016-2019. 
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ANNUAL UPDATE ANNUAL UPDATE – Impact on LCAP 
August – October 2015 (LCAP overview in all school sites) 
The site principals presented an overview of the 2015-2016 LCAP to staff 
members during one of the collaboration days. 
 

This presentation enabled staff members to be aware of the purpose of the LCAP and its 
actions and services as they pertained to improving student outcomes. This presentation 
allowed staff members to be informed that the Single Plan for Student Achievement (SPSA) 
goals must be aligned with the LCAP goals. The suggestions from staff members are noted 
to help improve the implementation of the LCAP.  

October 8, 2015 (English Language Advisory Committee – Jefferson 
High School) 
Attendance: 
10 parents • 1 parent liaison • 1 administrator • 1 college counselor 
 
The parent liaison, vice-principal, and counselor discussed an overview of 
the English learner program graduation requirements, college 
opportunities and importance of attendance. Parents were also given a 
tutorial on how to access ParentVUE. Translation provided. 

English learner parents were encouraged to attend the District Advisory Committee. 

October 2015 (PTSA/PTO LCAP Information) 
Attendance: 
JHS = 5   •   OHS=20   •    TNHS= 27   • WHS = 11 
The Associate Superintendent of Education and the Director of Categorical 
Programs presented a brief overview and update of the 2015-2016 LCAP. 
Parents, students and staff were encouraged to be a part of the District 
Advisory Committee. 

The intent of presenting during these meetings is to increase LCAP awareness among 
parents/guardians. Many parents who attended were not aware of the District’s actions and 
services and they were thankful that there was an outreach at the school site level.  

October 28, 2015 (District Advisory Committee) 
Attendance: 
8 parents • 2 students • 5 staff members •  1 AFT leadership member • 5 
administrators • 2 community members 
 
DAC members were presented with the 2015-2016 LCAP overview and 
were asked to provide comments via Google Docs. 

Table 1 Table 2 Table 3 Table 4 

Table 5 Table 6 Table 7  
 

Actions and services were highlighted and explained to DAC members. Stakeholders were 
given the opportunity to provide feedback. The suggestions will be used to evaluate 
whether to continue actions and services for next year.  

 

 

 

 

https://docs.google.com/document/d/1pepZMyo-sYvInxhlGqoRekcYUwcM0lddBc-rw6gW738/edit?usp=sharing
https://docs.google.com/document/d/1A8XKIhqRcRmSkTD5fz_arevSGfrPENfmoshPMEOhfDE/edit?usp=sharing
https://docs.google.com/document/d/1cmaPKJ_ayBpd2SZ0sYzfGUV4sKJvWI16OF-xJSEmpqI/edit?usp=sharing
https://docs.google.com/document/d/1xMkkZ1IypvCXaM5ydPt0tDyGHfY4OddkDZSMRLtubJk/edit?usp=sharing
https://docs.google.com/document/d/1Jw4GjhNVFUqq0tN4RvOHGxD0DB0hvAeuM2H28huT8so/edit?usp=sharing
https://docs.google.com/document/d/1EtIG4jGRi8Pw2mIbli1GX1F6fTwKhDlDmyFiml--cfU/edit?usp=sharing
https://docs.google.com/document/d/1mouM6uLDxYyez9pRHjo9E0chPg3S1myAFl1tN9xx9mM/edit?usp=sharing
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November 19, 2016 (English Language Advisory Committee – 
Westmoor High School) 
Attendance: 
6 parents • 1 parent liaison • 1 administrator • 1 counselor 
 
The parent liaison, vice-principal, and counselor discussed an overview of 
the English learner program graduation requirements, and importance of 
attendance. Translation provided. 

English learner parents were encouraged to attend the District Advisory Committee.  

January 6, 2016 (Board Study Session on Annual Update) 
Attendance: 
4 Board of Trustees • 2 administrators • 1 parent 
 
Associate Superintendent and Director of Categorical programs provided 
stakeholder engagement update and highlighted LCAP actions and 
services for 2015-16. 

The study session sparked in-depth discussions on implementation of CTE pathways using 
the CTE incentive grant (if awarded) and increased usage of Synergy gradebook. It was 
suggested that to survey teachers why they are hesitant in using Synergy’s gradebook. 

Section 2:  Goals, Actions, Expenditures, and Progress Indicators 

Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that follow.  In this way, 
the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear budget projections.  The Annual Update 
section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services provided, and 
describes the changes made in the LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section 
47604.33. 

 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be achieved for each state priority as defined 
in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to 
implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to the goals.   
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To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the school 
plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school site-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. 
An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA 
level and, where applicable, at the schoolsite level.  The LEA may identify which school sites and subgroups have the same goals, and group and describe those goals 
together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or priorities. The 
LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one goal may address multiple 
priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify grade spans (e.g., 
all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the applicable 
required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for school sites and specific subgroups, 
including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required metrics for 
every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in Education Code sections 
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52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as 
described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a group of services 
that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, specify an individual school or a subset 
of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the action/service, the LEA must identify if 
the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action to be 
performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil subgroup(s) 
and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, additional actions and 
services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as 
defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those expenditures 
can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using the California School Accounting 
Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual schoolsite goals (e.g., input 

from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are different from 

the LEA’s goals for all pupils? 



Page 12 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, to English 

learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  

 

 

Goal # 1 

Increase Student Achievement for All Students 

Related State and/or Local Priorities: 
1_X_ 2_X_ 3__ 4_X_ 5__ 6__ 7_X_ 8_X_ 

COE only:  9__  10__ 
Local : Strategic Plan Goal #1, Board of Trustees 
Goal #3 and #5, JUHSD Local Education Agency 
Plan, Title II and Title III Plan 

Identified Need: 

 

Our students need to be college and career ready to help them acquire skills necessary to compete in the 21st Century workplace.  
 
The data points listed below are measures of college and career readiness analyzed and discussed during our District Advisory Committee 
meetings. 
 

Data Points/Metrics State Priority  Data Points/Metrics State Priority 

UC/CSU A-G Rate P4 – pupil achievement and  
P7 – course access  Advanced Placement enrollment P4 – pupil achievement and 

P7 – Course access 
English learner reclassification 
rate P4 – pupil achievement  Physical Fitness Test P8 - other pupil outcomes 

English Learners’ Annual Progress 
in learning English ( AMAO 1) P4 – pupil achievement  Technology access for staff P1 – basic service 

English learner (less than 5  years) 
attaining proficiency (AMAO 2) P4 – pupil achievement  Technology access for students P1 – basic service 

English learner (more than 5  
years) attaining proficiency 
(AMAO 2) 

P4 – pupil achievement  Seal of biliteracy P8 - other pupil outcomes 

Career Technical Education course 
completion 

P4 – pupil achievement and  
P7 – course access  Career Technical Education course approved 

as A-G P8 - other pupil outcomes 
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Smarter Balanced Assessment 
scores/Early Assessment Program 

P2 – Implementation of State 
Standards 
P4 – pupil achievement 

   

     
 

Goal Applies to: 
Schools:   All schools 
Applicable Pupil Subgroups: All Pupils 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable 
Outcomes: 

University of California /California State University A-G completion rate.  
The District’s A-G rate will increase by 2% until 60% of students meet the A-G requirements  
39% of graduating students will meet the A-G requirement 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
English learner reclassification rate  
The District’s English Learner reclassification rate will increase by 2% from the previous year’s reclassification rate 
15% of English learners will be reclassified as fluent English proficient 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Annual Measurable Achievement Objective (AMAO)1 * 
Based on Title III Federal Guidelines for 15-16 data 
62% of English learners will make annual progress in learning English 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines 
25.4 % of English learners with less than five [5] years of US schooling will attain English proficiency 
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines 
52.8 % of English learners with more than five [5] years of US schooling will attain English proficiency. 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Career Technical Education course completion 
2% increase until 25% of students take more than two [2] CTE courses 
6.9% of students will take more than two [2] Career Technical Education courses in the same pathway 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Smarter Balanced Assessment Results/Early Assessment Program (EAP) 
2014-2015 baseline in English Language Arts/Literacy is 54% | baseline in mathematics is 32%. Increase by 2%. 
ELA/Literacy = 56% | Mathematics = 34% [2015-2016] 
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Advanced Placement Enrollment  
African American AP enrollment will increase to six [6] students or more 
Hispanic AP enrollment will increase by 1% (10 students) 
FRM AP enrollment will increase by 1% (8 students) 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Physical Fitness Test 
9th graders who pass 5 out of 6 PFT standards. Increase by 2% annually 
65% of 9th graders will pass 5 out of 6 PFT standards 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Technology Access for Staff 
100% of the classrooms will be equipped with a teacher work station, document camera, LCD projector and Audio Visual equipment. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Technology Access for Students 

• Each site will have at least 95% Wi-Fi coverage across campus. 
• Number of mobile devices for students. 2015-2016 baseline is 514 mobile devices for 4600 students (11%). Increase by 4% annually. 

o 15% of students will have access to mobile devices 
 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Seal of Biliteracy 
Annually increase by 3 students at all school sites 
JHS-10 | OHS-3 |TNHS-6 |WHS-3 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Career Technical Education Course Approved as A-G Course 
District will submit at least 1 CTE course for UC A-G approval for the next five years until 2020-2021. 
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Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

 
BASE  INSTRUCTIONAL PROGRAM FOR ALL STUDENTS 

Jefferson Union High School strives for high quality academic instruction 
along with personal and socio-emotional support to help prepare for post-
secondary education, career and success in life. To support this mission, all 
students have access to: 

Appropriately credentialed and 
highly qualified staff (Priority 1) 
• Teachers (22.7: 1) 
• Counselors (400:1) 
• Psychologists(6) 
• Dean of Students (3) 
• Administrators (20) 
• Classified staff (180) 
• Librarians (4) 
• Wellness Counselors (5) 

 

Well-maintained and safe facilities 
(Priority 1) 
• Utilities 
• Water 
• Landscaping 
• Structural repair 
• Custodial services 

 

Well rounded course offerings for 
all students (Priority 7) 
• College Preparatory  
• Advanced Placement 
• Career Technical Education 
• Visual and Performing Arts 
• Special Education Courses 
• Physical Education 

Technology access for students 
(Priority 1) 
• Desktop computers in computer labs 
• Internet connection 

 

Sufficient standards-based instructional materials (Priority 1) 
 

LEA-wide 

 

 

 

 

 

 

  

 ☒ALL   

The base program lump sum of 
$51,108,441(1000-7999) 

General Funds  
(LCFF Base/Title 1/Title 
II/Parcel Tax/Lottery/One-
Time State Grant/Bonds) 
 
 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

 

 
 
 
 
 
 
 
 
 
 
 
 

INCREASED OR IMPROVED SERVICES 
1.1 Implement Academic Language Development Level 1 (9th grade) and 
Academic Language Development 2 (10th grade) ** 

1. Administer the EDGE Placement Test to all incoming 9th graders 
(exception newly arrived EL students and students with disability). 

Jefferson, 
Westmoor, 
and Thornton 

 ☐ALL  1.1 
 
1. Three [3]sections @ JHS 
$48,000 (1000/3000- 
Certificated Salaries) – Title I 
 

OR: 
☒Low income pupils 
☐Foster youth 
☒English learners  
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Allocate three [3] sections at Jefferson and two [2] sections at Westmoor. 
2. Students will be placed in an Academic Language Development class 

based on Lexile level, CAASPP ELA score, US school entry date, English 
language acquisition status, and teacher recommendation. The focus of 
the course is to target the unique language needs and academic gaps of 
long-term English learners. 

3. Use English 3D curriculum (Course 1 and Course 2), at WHS, JHS, and THS 
(a research-based, state adopted text for specialized ELD) 

 

☒Redesignated fluent English 
proficient 
☐Other _______________________ 

Two [2] sections @ WHS 
$32,000 (1000/3000- 
Certificated Salaries) – LCFF 
S/C 
 
2.  No additional cost 

3.  $17,500 (4000-Books/ 
Supplies) – 16-17 One Time 
Funds 

 
1.2 Provide extended learning opportunities  

1. Offer four [4] sections of English Language Development enrichment 
during summer school. 

2. Offer a year-long World History SDAIE course to help increase the 
graduation rate of English learners.* 

3. Offer three [3] Math Course 3 sections for acceleration* 
4. Provide Supplemental Educational Services for students that meet the 

low-income federal guidelines.  
5. Purchase APEX licenses for students. 
6. Provide after school classes for all students to make up credits. 

LEA-wide  
(#1-3) 
 
JHS (#4) 

 ☒ALL (1.2-3, 5, 6) 1.2 
 
1. $16,000 – Parcel Tax 
(1000/3000-Certificated 
Salaries) 
 
2. $8,000 – Parcel Tax 
(1000/3000-Certificated 
Salaries) 
 
3. $24,000 – Parcel Tax 
(1000/3000-Certificated 
Salaries) 
 
4. $75,000 – Title 1 (5000 –
Services/Operating Expenses) 
 
5. $25,000 – LCFF Base – 
(5000 Services/Operating 
Costs) 
 
6. $90,000 – LCFF Base – 
(1000/3000-Certificated 
Salaries) 
 

OR: 
☒Low income pupils (1.2-4) 
☐Foster youth 
☒English learners (1.2–1,2) 
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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1.3  Enhance Career Technical Education pathways 

1. Continue career fair at each site. 
2. Create a three-year grant-funded Director of College and Career position 

to help plan, develop, implement and assess college and career technical 
readiness for all students.* 

3. Provide travel/registration funds for students to attend Career Technical 
Student Organization conferences.* 

4. Provide stipend for teachers to earn a CTE credential* 
5. Use Naviance for college and career research and career assessments. 
6. Provide funds for CTE related consumables/materials.* 
7. Purchase subscription to National Clearinghouse to track post-secondary 

success of graduates.* 

 

 

 

 

 

 

 

 

 

 

LEA-wide  ☒ALL  1.3 

1. $2,500 – CTE Incentive 
Grant 
(4000-Books/Supplies) 
 
2. $120,000 – CTE Incentive 
Grant 
(1000/3000-Certificated 
Salaries) 
 

3. $20,000 – CTE Incentive 
Grant 
(5000-Service/Operating 
Expenses) 
 
4. $10,000 ($1,000/teacher 
maximum of 10 teachers)– 
CTE Incentive Grant 
(1000/3000-Certificated 
Salaries) 
 

5. $20,000-Naviance Annual 
subscription-CTE Incentive 
Grant (4000-Books/Supplies) 

6. $25,000– CTE Incentive 
Grant (4000-Books/Supplies) 

JHS (7,500) 
Automotive = $2,250 
Industrial Tech.= $2,250 
Home Economics=$3,000 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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TNHS (7,500) 
Automotive = $2,250 
Industrial Tech. = $2,250 
Home Economics = $3,000 
 
 
WHS (10,000) 
Automotive = $1,500 
Business = $3,500 
Industrial Tech.= $1,500 
Home Economics = $3,500 
 
 
7. $2,125 ($425/school) –CTE 
Incentive Grant (4000-
Books/Supplies) 

1.4 Continue to transition and implement Common Core State Standards 
(ELA/Literacy and math), English Language Development Standards And 
Next Generation Science Standards. 

1. Start building and storing CCSS aligned curricular units developed by 
teachers in a Content Management System. Pilot LMS - Google 
sites/classroom for ELA scope and sequence. 

2. Continue to support fourteen [14] instructional coaching sections to 
assist staff in implementing CCSS/ELD and NGSS.**  (JHS-4, OHS-3, 
TNHS-2 WHS-5). 

3. Create an ELA scope and sequence for 9th and 10th grade English 
Language Arts courses.* 

4. Create an ELD scope and sequence for each ELD level aligned to CCSS and 
the new ELD standards. 

5. Align visual and performing arts standards to CCSS. 
6. Provide stipend to NGSS coordinator to create 3 year transition plan 
7. Align science curriculum to NGSS. 
8. Provide stipend to Math Curriculum specialist to work on alignment of 

textbook to math scope and sequence work. 
9. Research and provide funds Common Core State Standards aligned 

instructional materials for all subject areas. 

LEA-wide  ☒ALL  1.4 

1. No additional cost 

2. $224,000 – 16-17 One Time 
Funds (1000/3000-
Certificated Salaries) 
 

3.  No additional cost 
(embedded in 1.4.12) 

4. No additional cost 
(embedded in 1.4-12) 

5. No additional cost 
(embedded in 1.4-12) 
 
6. $5,000 -   
16-17 One Time Funds 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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10. Create an English learner Teacher on Special Assignment. Provide 0.4 
FTE for TOSA English Learner position to provide support in the 
implementation of ELD standards, to perform scope and sequence work, 
evaluate curriculum, and explore the possibility of creating a Newcomer 
program.* 

11. Provide funds for professional development opportunities.* 
12. Provide funds to offset instructional materials for Visual Performing Arts 

courses (Art, Ceramics, Music/Choir, Band, and Theater Arts. 

 

(1000/3000-Certificated 
Salaries) 
 
 
7. No additional cost 
(embedded in 1.4-12) 

8. $5,000 -  stipend 
16-17 One Time Funds 
(1000/3000-Certificated 
Salaries) 
 
 
9. $100,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

10. $32,000 LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
11. $75,000 – 16-17 One Time 
Funds(1000/3000-Certificated 
Salaries and 5000-Services 
Operating Expenses) 

12.  $47,000- 16-17 One Time 
Funds (4000-Books/Supplies) 
WHS ($22,000) 
JHS ($12,000) 
TNHS ($12,000) 
OHS ($1,000) 

 
1.5 Increase technology at school sites ideal for 21st Century learning 

1. Purchase Chromebook carts with Chromebooks (34) at the following 

LEA-wide 

 

 ☒ALL  1.5 

1. $52,000 – 16-17 One Time 
OR: 
☐Low income pupils 
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school sites: JHS-1, OHS-1, WHS-2 
2. Purchase access point controllers and additional access point licenses. 

 

☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

Funds (4000-Books/Supplies) 

2. $5,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

1.6 Increase technology integration into curriculum and instruction. 

1. Fund Educational technologist positions - 0.2 FTE at each school site 
except THS-stipend based. 

2. Provide training on the following initiatives (after school-PD rate):  
• Synergy Assessment/gradebook 
• Google Apps for Education 
• Kurzweil 
• Using web 2.0 tools to integrate technology into curriculum and 

instruction 

 

  ☒ALL  1.6 

1.  $70,000 – 16-17 One Time 
Funds 
(1000/3000-Certificated 
Salaries) 
 
2. $10,000 – 16-17 One Time 
Funds 
(1000/3000-Certificated 
Salaries) 
 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.7 Provide academic support for English learners who have less than 5 
years of US schooling. 

1. Provide on-going training/professional training to all teachers, 
administrators, counselors and other support staff to better support 
English learner students in ELD and mainstream classrooms so that EL 
students may be classified as English proficient within 5 years of US 
school entry. 

2. Research the feasibility of creating a Newcomer program 
3. Continue to use the EDGE curriculum and e-assessment (unit and cluster 

tests) to formatively assess students to drive instruction. 
4. Provide 2 sections of Language Lab for ELD 1 students to help develop 

English oral language skills and acculturation to the United States. 
5. Fund 19 sections of Designated English Language Development Courses 

(29:1 – student to teacher ratio). 
6. Fund 25 sections of Special Designed Academic Instruction (SDAIE) 

courses (29:1 – student to teacher ratio).   
7. Fund the Educational Services Special Projects Assistant position to assist 

Jefferson, 
Westmoor, 
and LEA-wide 

 ☐ALL  1.7 

1. $5,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries and 5000-
Services/Operating Expenses) 
 
2. No additional cost 

3. No additional cost 

4. $32,000 – Title III 
(1000/3000-Certificated 
Salaries) 
1 section @JHS 
1 section @WHS 
 
5.  $304,000 – LCFF S/C 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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the Educational Services department in ensuring that students meet all 
state and federal accountability guidelines. This position also assists in 
the placement of students. 

8. Fund Director of Categorical Programs position to ensure that all 
students meet all state and federal accountability guidelines. 

9. Enhance instructional technology tools for designated ELD courses. 

 

 

(1000/3000-Certificated 
Salaries) 
 
6. $400,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
7. $50,000 – LCFF S/C 
(2000/3000-Classified 
Salaries) 
 
8. $140,000 – LCFF S/C 
(1000/3000- Certificated 
Salaries) 
 
9. $18,000 – Title III (4000 –
Books and Supplies) 

1.8 Provide academic support to long-term English learners 

1. Offer Academic Language Development course for long-term English 
learners (LTEL)  - see 1.1 

2. Explore training the instructional coaches to implement Constructing 
Meaning to help other staff members address the language needs of 
LTELs in the mainstream classrooms. Look into creating a County wide 
cohort of Constructing Meaning Instructional Coaches 

1.9-1 
Jefferson and 
Westmoor 
 
1.9-1-2 
LEA-wide 

 ☐ALL  1.8 

1.  See 1.1 

2. No additional cost 

 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.9 Increase support services for foster youth/homeless students 

1. District Office will share the list of foster youth provided by the San 
Mateo County Office of Education to each school site. 

2. Develop a standard intake process for foster youth 
3. Provide funds for Foster Youth/homeless for basic needs (clothing, 

transportation, field trips)* 
4. Provide funds for staff to mentor and tutor foster youth/homeless 

students.* 

LEA-wide  ☐ALL  1.9 

1. No additional cost 

2. No additional cost 

3. $5,000 – LCFF S/C 
(4000-Books/Supplies) 
 

OR: 
☒Low income pupils 
☒Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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 4. See 3.1-2 

 
1.10 Provide programs that encourage all students to enroll in rigorous 
courses of study. 

1. Standardize placement procedures and AP student selection process 
2. Create a district course catalog 
3. Administer the PSAT to interested 10th graders and use the PSAT scores 

as one of the tools to encourage students to enroll in an AP class. 
4. Use AP Potential program as an additional metric to increase 

participation of underrepresented subgroups in AP courses 
5. Ensure that students complete a four-year plan 
6. Promote and encourage biliteracy through the biliteracy seals program. 

LEA-wide  ☒ALL 1.10 

1. No additional cost 

2. No additional cost 

3. $15,000 -16-17 One time 
Funds 
(4000-Books/Supplies) 
 
4. No additional cost 

5. No additional cost 

6. No additional cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable 
Outcomes: 

University of California /California State University A-G completion rate.  
The District’s A-G rate will increase by 2% until 60% of students meet the A-G requirements  
41% of graduating students will meet the A-G requirement 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
English learner reclassification rate  
The District’s English Learner reclassification rate will increase by 2% from the previous year’s reclassification rate 
17% of English learners will be reclassified as fluent English proficient 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Annual Measurable Achievement Objective (AMAO)1 * 
Based on Title III Federal Guidelines for 16-17 
63.5% of English learners will make annual progress in learning English 
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--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines for 2015-2016 scores 
26.7% of English learners with less than five [5] years of US schooling will attain English proficiency 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines for 2015-2016 scores 
54.7% of English learners with more than five [5] years of US schooling will attain English proficiency. 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Career Technical Education course completion 
Baseline was 2.9% in 2014. 2% increase until 25% of students take more than two [2] CTE courses 
8.9% of students will take more than two [2] Career Technical Education courses in the same pathway 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Smarter Balanced Assessment Results/Early Assessment Program (EAP) 

Increase by 2%. 
ELA/Literacy = 58% | Mathematics = 36% 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Advanced Placement enrollment  

African American AP enrollment will increase to six [6] students or more 
Hispanic AP enrollment will increase by 1% (10 students) 
FRM AP enrollment will increase by 1% (8 students) 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Physical Fitness Test 

9th graders passed 5 out of 6 PFT standards. Increase by 2% annually 
67% of 9th graders will pass 5 out of 6 PFT standards? 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Technology Access for Staff 

100% of the classrooms will be equipped with a teacher work station, document camera, LCD projector and Audio Visual equipment. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Technology Access for Students 

• Each site will have at least 95% Wi-Fi coverage across campus. 
• Number of mobile devices for students. Increase by 4% annually. 

o 19% of students will have access to mobile devices 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Seal of Biliteracy 
Annually increase by 3 students at all school sites 
JHS-13 | OHS-6 |TNHS-9 |WHS-6 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Career Technical Education Course Approved as A-G Course 
District will submit at least 1 CTE course for UC A-G approval for the next five years until 2020-2021. 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

BASE INSTRUCTIONAL PROGRAMS FOR ALL STUDENTS 
Jefferson Union High School strives for high quality academic instruction 
along with personal and socio-emotional support to help prepare for post-
secondary education, career and success in life. To support this mission, all 
students have access to: 

Appropriately credentialed and 
highly qualified staff (Priority 1) 
• Teachers (22.7: 1) 
• Counselors (400:1) 
• Psychologists(6) 
• Dean of Students (3) 
• Administrators (20) 
• Classified staff (180) 
• Librarians (4) 
• Wellness Counselors (5) 

Well-maintained and safe facilities 
(Priority 1) 
• Utilities 
• Water 
• Landscaping 
• Structural repair 
• Custodial services 

 

Well rounded course offerings for 
all students (Priority 7) 
• College Preparatory  
• Advanced Placement 

Technology access for students 
(Priority 1) 
• Desktop computers in computer labs 
• Internet connection 

LEA-wide  ☒ALL  The base program lump sum of 
$51,108,441 (1000-7999) 

General Funds  
(LCFF Base/Title 1/Title 
II/Parcel Tax/Lottery/One-
Time State Grant/Bonds) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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• Career Technical Education 
• Visual and Performing Arts 
• Special Education Courses 
• Physical Education 

 

Sufficient standards-based instructional materials (Priority 1) 
 

  INCREASED OR IMPROVED SERVICES 

1.1 Implement  and evaluate Academic Language Development Level 1 (9th 
grade) and Academic Language Development 2 (10th grade)  

1. Administer the EDGE Placement Test to all incoming 9th graders 
(exception newly arrived EL students and students with disability). 
Allocate three [3] sections at Jefferson and three [3] sections at 
Westmoor 

2. Students will be placed in an Academic Language Development class 
based on Lexile level, CAASPP ELA score, US school entry date, and 
English language acquisition status. The focus of the course is to target 
the unique language needs and academic gaps of long-term English 
learners. 

3. Use English 3D curriculum (Course 1 and Course 2), at WHS, JHS, and THS 
(a research-based, state adopted text for specialized ELD) 

 

Jefferson, 
Westmoor, 
and Thornton 

 ☐ALL  1.1 
 
1. Three [3]sections @ JHS 
$48,000 (1000/3000- 
Certificated Salaries) –  
Title I 
 
Two [2] sections @ WHS 
$32,000 (1000/3000- 
Certificated Salaries) – LCFF 
S/C 
 
2.  No additional cost 

3.  $17,500 (4000-Books/ 
Supplies) – 16-17 One Time 
Funds 

 

OR: 
☒Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _______________________ 

1.2 Provide extended learning opportunities  

1. Offer four [4] sections of English Language Development enrichment 
during summer school. 

LEA-wide  ☒ALL (1.2-3,5,6) 1.2 
 
1. $16,000 – Parcel Tax 
(1000/300-Certificated 
Salaries) 

OR: 
☒Low income pupils (1.2-4) 
☐Foster youth 
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2. Offer a year-long World History SDAIE course to help increase the 
graduation rate of English learners. 

3. Offer three [3] Math Course 3 sections for acceleration 
4. Provide Supplemental Educational Services for students that meet the 

low-income federal guidelines. 
5. Purchase APEX licenses for students. 
6. Provide after school classes for all students to make up credits. 

 

☒English learners (1.2–1,2) 
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

 
2. $8,000 – Parcel Tax 
(1000/3000-Certificated 
Salaries) 
 
3. $24,000 – Parcel Tax 
(1000/3000-Certificated 
Salaries) 
 
4. $75,000  - Title 1(5000- 
Services/Operating Expenses) 
 
5. $25,000 – LCFF Base – 
(5000 Services/Operating 
Costs) 
 
6. $90,000 – LCFF Base – 
(1000/3000-Certificated 
Salaries) 
 
  

1.3  Enhance Career Technical Education pathways 

1. Continue career fair at each site. 
2. Continue the three-year grant-funded Director of College and 

Career position to help plan, develop, implement and assess college and 
career technical readiness for all students. 

3. Provide travel/registration funds for students to attend Career Technical 
Student Organization conferences. 

4. Provide stipend for teachers to earn a CTE credential 
5. Use Naviance for college and career research and career assessments. 
6. Provide funds for CTE related consumables/materials 
7. Purchase subscription to National Clearinghouse to track post-secondary 

success of graduates. 

LEA-wide  ☒ALL  1.3 

1. $2,500 – CTE Incentive 
Grant 
(4000-Books/Supplies) 
 
2. $120,000 – CTE Incentive 
Grant 
(1000/3000-Certificated 
Salaries) 
 

3. $10,000 – CTE Incentive 
Grant 
(5000-Service/Operating 
Expenses) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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4. $10,000 ($1,000/teacher 
maximum of 10 teachers)– 
CTE Incentive Grant 
(1000/3000-Certificated 
Salaries) 
 

5. $20,000-Naviance Annual 
subscription-CTE Incentive 
Grant (4000-Books/Supplies) 

6. $25,000– CTE Incentive 
Grant (4000-Books/Supplies) 

JHS (7,500) 
Automotive = $2,250 
Industrial Tech.= $2,250 
Home Economics=$3,000 
 
TNHS (7,500) 
Automotive = $2,250 
Industrial Tech. = $2,250 
Home Economics = $3,000 
 
 
WHS (10,000) 
Automotive = $1,500 
Business = $3,500 
Industrial Tech.= $1,500 
Home Economics = $3,500 
 
7. $2,125 ($425/school) –CTE 
Incentive Grant (4000-
Books/Supplies) 
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1.4 Continue to transition and implement Common Core State Standards 
(ELA/Literacy and math), English Language Development Standards And 
Next Generation Science Standards. 

1. Continue to store CCSS aligned curricular units developed by teachers in 
a Content Management System* Pilot LMS - Google sites/classroom for 
ELA scope and sequence 

2. Continue to support fifteen [15] instructional coaching sections to assist 
staff in implementing CCSS/ELD and NGSS.  

3. Continue to implement and refine 9th and 10th grade ELA scope and 
sequence and create an ELA scope and sequence for 10th and 11th grade 
English Language Arts courses 

4. Implement and refine ELD scope and sequence for each ELD level aligned 
to CCSS and the new ELD standards. 

5. Align visual and performing arts standards to CCSS 
6. Provide stipend to NGSS coordinator to create 3 year transition plan 
7. Align science curriculum to NGSS 
8. Provide stipend to Math Curriculum specialist to work on alignment of 

textbook to math scope and sequence work 
9. Research and provide funds Common Core State Standards aligned 

instructional materials for all subject areas. 
10. Continue to support an English learner Teacher on Special Assignment. 

Provide 0.4 FTE for TOSA English Learner position to provide support in 
the implementation of ELD standards, to perform scope and sequence 
work, evaluate curriculum, and explore the possibility of creating a 
Newcomer program 

11. Provide funds for professional development opportunities 
12. Provide funds to offset instructional materials for Visual Performing Arts 

courses (Art, Ceramics, Music/Choir, Band, and Theater Arts. 

 

LEA-wide  ☒ALL  1.4 

1. No additional cost 

2. $224,000 – 16-17 One Time 
Funds 

3.  No additional cost 
(embedded in 1.4.12) 

4. No additional cost 
(embedded in 1.4-12) 

5. No additional cost 
(embedded in 1.4-12) 
 
6. $5,000 -   
16-17 One Time Funds 
(Certificated Salaries) 
 
 
7. No additional cost 
(embedded in 1.4-12) 

8. $5,000 -  stipend 
16-17 One Time Funds 
(Certificated Salaries) 
 
9. $100,000 – 16-17 One Time 
Funds (Books/Supplies) 

10. $32,000 LCFF S/C 
(Certificated Salaries) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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11. $75,000 – 16-17 One Time 
Funds(Certificated Salaries 
and Services Operating 
Expenses) 

12.  $47,000- 16-17 One Time 
Funds (Books/Supplies) 
WHS ($22,000) 
JHS ($12,000) 
TNHS ($12,000) 
OHS ($1,000) 

1.5 Increase technology at school sites ideal for 21st Century learning 

1. Purchase Chromebook carts with Chromebooks (34) at the following 
school sites: JHS-1, OHS-1, WHS-2 

2. Purchase access point controllers and additional access point licenses. 

 

LEA-wide 

 

 ☒ALL  1.5 

1. $52,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

2. $5,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
 

1.6 Increase technology integration into curriculum and instruction.  

1. Ed tech - 0.2 FTE at each school site except THS-stipend based 
2. Provide training on the following initiatives (after school-PD rate): 

• Synergy Assessment/gradebook 
• Google Apps for Education 
• Kurzweil 
• Using web 2.0 tools to integrate technology into curriculum and 

instruction 

  ☒ALL  1.6 

1.  $70,000 – 16-17 One Time 
Funds 
(1000/3000-Certificated 
Salaries) 
 
 
2. $10,000 – 16-17 One Time 
Funds 
(1000/3000-Certificated 
Salaries 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.7 Provide academic support for English learners who have less than 5 
years of US schooling. 

Jefferson and 
Westmoor 

 ☐ALL  1.7 

1. $2,500 – LCFF S/C 
OR: 
☐Low income pupils 
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1. Provide on-going training/professional training to all teachers, 
administrators, counselors and other support staff to better support 
English learner students in ELD and mainstream classrooms so that EL 
students may be classified as English proficient within 5 years of US 
school entry. 

2. Research the feasibility of creating a Newcomer program 
3. Continue to use the EDGE curriculum and e-assessment (unit and cluster 

tests) to formatively assess students to drive instruction. 
4. Provide 3 sections of Language Lab for ELD 1 students to help develop 

English oral language skills and acculturation to the United States. 
5. Fund 16 sections of Designated  English Language Development Courses 
6. Fund 35 sections of Special Designed Academic Instruction (SDAIE) 

courses.  
7. Fund the Educational Services Special Projects Assistant position to assist 

the Educational Services department in ensuring that students meet all 
state and federal accountability guidelines. This position also assists in 
the placement of students. 

8. Fund Director of Categorical Programs position to ensure that all 
students meet all state and federal accountability guidelines. 

9. Enhance instructional technology tools for designated ELD courses. 

 

 

 

☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

(1000/3000-Certificated 
Salaries and 5000-
Services/Operating Expenses) 
 
2. No additional cost 

3. No additional cost 

4. $48,000 – Title III 
(1000/3000-Certificated 
Salaries) 
1 section @JHS 
2 sections @WHS 
 
5.  $256,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
6. $560,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
7. $50,000 – LCFF S/C 
(2000/3000-Classified 
Salaries) 
 
8. $140,000 - LCFF S/C 
(1000/3000- Certificated 
Salaries) 
 

9. $18,000 – Title III (4000 
Books/Supplies) 

1.8 Provide academic support to long-term English learners 

1. Offer Academic Language Development course for long-term English 

1.9-1 
Jefferson and 
Westmoor 

 ☐ALL  1.8 
OR: 
☐Low income pupils 
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learners (LTEL)  - see 1.1 
2. Instructional coaches will implement Constructing Meaning to help other 

staff members address the language needs of LTELs in the mainstream 
classrooms. Look into creating a County wide cohort of Constructing 
Meaning Instructional Coaches 

 
1.9-1-2 
LEA-wide 

☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.  See 1.1 

2. No cost 

1.9 Increase support services for foster youth/homeless students 

1. District Office will share the list of foster youth provided by the San 
Mateo County Office of Education to each school site. 

2. Develop a standard intake process for foster youth. 
3. Provide funds for Foster Youth/homeless for basic needs (clothing, 

transportation, field trips). 
4. Provide funds for staff to mentor and tutor foster youth/homeless 

students. 

 

LEA-wide  ☐ALL  1.9 

1. No additional cost 

2. No additional cost 

3. $5,000 – LCFF S/C 
(4000-Books/Supplies) 
 
4. See 3.1-2 

OR: 
☐Low income pupils 
☒Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☒Other: homeless students 

1.11 Provide programs that encourage all students to enroll in rigorous 
courses of study. 

1. Standardize placement procedures and AP student selection process 
2. Create a district course catalog 
3. Administer the PSAT to interested 10th graders and use the PSAT scores 

as one of the tools to encourage students to enroll in an AP class. 
4. Use AP Potential program as an additional metric to increase 

participation of underrepresented subgroups in AP courses 
5. Ensure that students complete a four-year plan 
6. Promote and encourage biliteracy through the biliteracy seals program. 

LEA-wide  ☒ALL 1.11 

1. No additional cost 

2. No additional cost 

3. $15,000  16-17-One Time 
Funds 
(4000-Books/Supplies) 
 
4. No additional cost 

5. No additional cost 

6. No additional cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 

LCAP Year 3: 2018-2019 
Expected Annual 
Measurable 

University of California /California State University A-G completion rate.  
The District’s A-G rate will increase by 2% until 60% of students meet the A-G requirements  
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Outcomes: 42% of graduating students will meet the A-G requirement 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
English learner reclassification rate  
The District’s English Learner reclassification rate will increase by 2% from the previous year’s reclassification rate 
19% of English learners will be reclassified as fluent English proficient 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Annual Measurable Achievement Objective (AMAO)1 * 
Based on Title III Federal Guidelines for 17-18 
XX% of English learners will make annual progress in learning English (TBD – not yet published) 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines 
XX% of English learners with less than five [5] years of US schooling will attain English proficiency (TBD – not yet published). 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Annual Measurable Achievement Objective (AMAO) 2* 
Based on Title III Federal Guidelines 
XX% of English learners with more than five [5] years of US schooling will attain English proficiency (TBD – not yet published). 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Career Technical Education course completion 
Baseline was 2.9% in 2014. 2% increase until 25% of students take more than two [2] CTE courses 
10.9% of students will take more than two [2] Career Technical Education courses in the same pathway 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Smarter Balanced Assessment Results/Early assessment Program (EAP) Increase by 2%. 
ELA/Literacy = 60% | Mathematics = 38% 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
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Advanced Placement enrollment  
African American AP enrollment will increase to six [6] students or more 
Hispanic AP enrollment will increase by 1% (10 students) 
FRM AP enrollment will increase by 1% (8 students) 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Physical Fitness Test 
9th graders passed 5 out of 6 PFT standards. Increase by 2% annually 
69% of 9th graders will pass 5 out of 6 PFT standards? 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Technology Access for Staff 
100% of the classrooms will be equipped with a teacher work station, document camera, LCD projector and Audio Visual equipment. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Technology Access for Students 

• Each site will have at least 95% Wi-Fi coverage across campus. 
• Number of mobile devices for students. Increase by 4% annually. 

o 19% of students will have access to mobile devices 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
Seal of Biliteracy 
Annually increase by 3 students at all school sites 
JHS-19 | OHS-9 |TNHS-12 |WHS-9 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Career Technical Education Course Approved as A-G Course 
District will submit at least 1 CTE course for UC A-G approval for the next five years until 2020-2021. 
 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

BASE INSTRUCTION FOR ALL STUDENTS 

Jefferson Union High School strives for high quality academic instruction 
along with personal and socio-emotional support to help prepare for post-

LEA-wide  ☒ALL  The base program lump sum of 
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secondary education, career and success in life. To support this mission, all 
students have access to: 

Appropriately credentialed and 
highly qualified staff (Priority 1) 
• Teachers (22.7: 1) 
• Counselors (400:1) 
• Psychologists(6) 
• Dean of Students (3) 
• Administrators (20) 
• Classified staff (180) 
• Librarians (4) 
• Wellness Counselors (5) 

 

Well-maintained and safe facilities 
(Priority 1) 
• Utilities 
• Water 
• Landscaping 
• Structural repair 
• Custodial services 

 

Well rounded course offerings for 
all students (Priority 7) 
• College Preparatory  
• Advanced Placement 
• Career Technical Education 
• Visual and Performing Arts 
• Special Education Courses 
• Physical Education 

Technology access for students 
(Priority 1) 
• Desktop computers in computer labs 
• Internet connection 

 

Sufficient standards-based instructional materials (Priority 1) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

$51,108,441 (1000-7999) 

General Funds  
(LCFF Base/Title 1/Title 
II/Parcel Tax/Lottery/One-
Time State Grant/Bonds) 
 

 

INCREASED OR IMPROVED SERVICES 
1.1 Implement  and evaluate effectiveness of Academic Language 
Development Level 1 (9th grade) and Academic Language Development 2 
(10th grade)  

1. Administer the EDGE Placement Test to all incoming 9th graders 
(exception newly arrived EL students and students with IEP). Allocate 
three [3] sections at Jefferson and three [3] sections at Westmoor 

2. Students will be placed in an Academic Language Development class 
based on Lexile level, CAASPP ELA score, US school entry date, and 
English language acquisition status. The focus of the course is to target 

Jefferson, 
Westmoor, 
and Thornton 

 ☐ALL  1.1 
 
1. Three [3]sections @ JHS 
$48,000 (1000/3000 
Certificated  Salaries) –  
Title I 
 
   Two [2] sections @ WHS 
$32,000 (1000/3000 
Certificated Salaries) – LCFF 
S/C 

OR: 
☒Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _______________________ 
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the unique language needs and academic gaps of long-term English 
learners. 

3. Use English 3D curriculum (Course 1 and Course 2), at WHS, JHS, and THS 
(a research-based, state adopted text for specialized ELD) 

 

 
2.  No additional cost 

3.  $6,000 
(Workbook/Portfolio) –4000-
Books/Supplies) 16-17 One 
Time Funds 

 
1.2 Provide extended learning opportunities  

1. Offer four [4] sections of English Language Development enrichment 
during summer school. 

2. Offer a year-long World History SDAIE course to help increase the 
graduation rate of English learners. 

3. Offer three [3] Math Course 3 sections for acceleration. 
4. Provide Supplemental Educational Services for students that meet the 

low-income federal guidelines. 
5. Purchase APEX licenses for students. 
6. Provide after school classes for all students to make up credits. 

 

 

LEA-wide  ☒ALL (Math) 1.2 
 
1. $16,000 – Parcel Tax 
(Certificated Salaries) 
 
2. $8,000 – Parcel Tax 
(Certificated Salaries) 
 
3. $24,000 – Parcel Tax 
(Certificated Salaries) 
 
4. $75,000  - Title I (5000 – 
Service/Operating Expenses) 
 
5. $25,000 – LCFF Base – 
(5000 Services/Operating 
Costs) 
 
6. $90,000 – LCFF Base – 
(1000/3000-Certificated 
Salaries) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.3  Enhance Career Technical Education pathways 

1. Continue career fair at each site. 
2. Continue to the grant-funded Director of College and Career position to 

help plan, develop, implement and assess college and career technical 

LEA-wide  ☒ALL  1.3 

1. $2,500 – CTE Incentive 
Grant 
(4000-Books/Supplies) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
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readiness for all students. 
3. Provide travel/registration funds for students to attend Career Technical 

Student Organization conferences. 
4. Provide stipend for teachers to earn a CTE credential 
5. Use Naviance for college and career research and career assessments. 
6. Provide funds for CTE related consumables/materials 
7. Purchase subscription to National Clearinghouse to track post-secondary 

success of graduates. 

 

 

 

 

 

 

 

 

 

 

 

 

☐Redesignated fluent English 
proficient 
☐Other _______________________ 

 
2. $120,000 – CTE Incentive 
Grant 
(1000/3000-Certificated 
Salaries) 
 

3. $10,000 – CTE Incentive 
Grant 
(5000-Service/Operating 
Expenses) 
 
4. $10,000 ($1,000/teacher 
maximum of 10 teachers)– 
CTE Incentive Grant 
(1000/3000-Certificated 
Salaries) 
 
5. $20,000-Naviance Annual 
subscription-CTE Incentive 
Grant (4000-Books/Supplies) 

6. $25,000– CTE Incentive 
Grant (4000-Books/Supplies) 

JHS (7,500) 
Automotive = $2,250 
Industrial Tech.= $2,250 
Home Economics=$3,000 
 
TNHS (7,500) 
Automotive = $2,250 
Industrial Tech. = $2,250 
Home Economics = $3,000 
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WHS (10,000) 
Automotive = $1,500 
Business = $3,500 
Industrial Tech.= $1,500 
Home Economics = $3,500 
 
7. $2,125 ($425/school) –CTE 
Incentive Grant (4000-
Books/Supplies) 

1.4 Continue to transition and implement Common Core State Standards 
(ELA/Literacy and math), English Language Development Standards And 
Next Generation Science Standards. 

1. Start building and storing CCSS aligned curricular units developed by 
teachers in a Content Management System* Pilot LMS - Google 
sites/classroom for ELA scope and sequence 

2. Continue to support fifteen [15] instructional coaching sections to assist 
staff in implementing CCSS/ELD and NGSS.  

3. Continue to implement and refine 9th and 10th grade ELA scope and 
sequence and create an ELA scope and sequence for 10th and 11th grade 
English Language Arts courses 

4. Implement and refine ELD scope and sequence for each ELD level aligned 
to CCSS and the new ELD standards 

5. Align visual and performing arts standards to CCSS 
6. Provide stipend to NGSS coordinator to create 3 year transition plan 
7. Align science curriculum to NGSS 
8. Provide stipend to Math Curriculum specialist to work on alignment of 

textbook to math scope and sequence work 
9. Research and provide funds Common Core State Standards aligned 

instructional materials for all subject areas. 
10. Continue to support an English learner Teacher on Special Assignment. 

Provide 0.4 FTE for TOSA English Learner position to provide support in 
the implementation of ELD standards, to perform scope and sequence 
work, evaluate curriculum, and explore the possibility of creating a 
Newcomer program 

11. Provide funds for professional development opportunities 
12. Provide funds to offset instructional materials for Visual Performing Arts 

LEA-wide   ☒ALL  1.4 

1. No additional cost 

2. $240,000 – 16-17 One Time 
Funds 

3.  No additional cost 
(embedded in 1.4.12) 

4. No additional cost 
(embedded in 1.4-12) 

5. No additional cost 
(embedded in 1.4-12) 
 
6. $5,000 -   
16-17 One Time Funds 
(Certificated Salaries) 
 
7. No additional cost 
(embedded in 1.4-12) 

8. $5,000 -  stipend 
16-17 One Time Funds 
(Certificated Salaries) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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courses (Art, Ceramics, Music/Choir, Band, and Theater Arts. 

 

9. $100,000 – 16-17 One Time 
Funds (Books/Supplies) 

10. $32,000 LCFF S/C 
(Certificated Salaries) 
 
11. $75,000 – 16-17 One Time 
Funds(Certificated Salaries 
and Services Operating 
Expenses) 

12.  $47,000- 16-17 One Time 
Funds (Books/Supplies) 
WHS ($22,000) 
JHS ($12,000) 
TNHS ($12,000) 
OHS ($1,000) 

1.5 Increase technology at school sites ideal for 21st Century learning 

1. Purchase Chromebook carts with Chromebooks (34) at the following 
school sites: JHS-1, OHS-1, WHS-2 

2. Purchase access point controllers and additional access point licenses. 

 

LEA-wide 

 

 ☒ALL  1.5 

1. $52,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

2. $5,000 – 16-17 One Time 
Funds (4000-Books/Supplies) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.6 Increase technology integration into curriculum and instruction. 

1. Ed tech - 0.2 FTE at each school site except THS-stipend based 
2. Provide training on the following initiatives (after school-PD rate):  

• Synergy Assessment/gradebook 
• Google Apps for Education 
• Kurzweil 
• Using web 2.0 tools to integrate technology into curriculum and 

instruction 

  ☒ALL  1.6 

1.  $70,000 – 16-17 One Time 
Funds 
(1000/3000-Certificated 
Salaries) 
 
 
2. $10,000 – 16-17 One Time 
Funds 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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(1000/3000-Certificated 
Salaries) 
 

1.7 Provide academic support for English learners who have less than 5 
years of US schooling. 

1. Provide on-going training/professional training to all teachers, 
administrators, counselors and other support staff to better support 
English learner students in ELD and mainstream classrooms so that EL 
students may be classified as English proficient within 5 years of US 
school entry. 

2. Research the feasibility of creating a Newcomer program 
3. Continue to use the EDGE curriculum and e-assessment (unit and cluster 

tests) to formatively assess students to drive instruction. 
4. Provide 3 sections of Language Lab for ELD 1 students to help develop 

English oral language skills and acculturation to the United States. 
5. Fund 16 sections of Designated  English Language Development Courses 
6. Fund 35 sections of Special Designed Academic Instruction (SDAIE) 

courses.   
7. Fund the Educational Services Special Projects Assistant position to assist 

the Educational Services department in ensuring that students meet all 
state and federal accountability guidelines. This position also assists in 
the placement of students. 

8. Fund Director of Categorical Programs position to ensure that all 
students meet all state and federal accountability guidelines. 

9. Enhance instructional technology tools for designated ELD courses. 

 

 

Jefferson and 
Westmoor 

 ☐ALL  1.7 

1. $2,500 – LCFF S/C 
(1000/3000-Certificated 
Salaries and 5000-
Services/Operating Expenses) 
 
2. No additional cost 

3. No additional cost 

4. $48,000 – Title III 
(1000/3000-Certificated 
Salaries) 
1 section @JHS 
2 sections @WHS 
 
5.  $256,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
6. $560,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
7. $50,000 – LCFF S/C 
(2000/3000-Classified 
Salaries) 
 
8. $140,000 – LCFF S/C 
(1000/3000 – Certificated 
Salaries) 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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9. 18,000 – Title III (4000 – 
Books/Supplies) 

1.8 Provide academic support to long-term English learners 

1. Offer Academic Language Development course for long-term English 
learners (LTEL)  - see 1.1 

2. Train instructional coaches in the implementation of Constructing 
Meaning to help other staff members address the language needs of 
LTELs in the mainstream classrooms. Look into creating a County wide 
cohort of Constructing Meaning Instructional Coaches 

1.9-1 
Jefferson and 
Westmoor 
 
1.9-1-2 
LEA-wide 

 ☐ALL  1.8 

1.  See 1.1 

2. TBD 

 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.9 Increase support services for foster youth/homeless students 

1. District Office will share the list of foster youth provided by the San 
Mateo County Office of Education to each school site. 

2. Develop a standard intake process for foster youth 
3. Provide funds for Foster Youth/homeless for basic needs (clothing, 

transportation, field trips) 
4. Provide funds for staff to mentor and tutor foster youth/homeless 

students. 

 

LEA-wide  ☐ALL  1.9 

1. No additional cost 

2. No additional cost 

3.  $5,000 – LCFF S/C 
(4000-Books/Supplies) 
 
4. See 3.1-2 

OR: 
☒Low income pupils 
☒Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

1.10 Provide programs that encourage all students to enroll in rigorous 
courses of study. 

1. Standardize placement procedures and AP student selection process 
2. Create a district course catalog 
3. Administer the PSAT to interested 10th graders and use the PSAT scores 

as one of the tools to encourage students to enroll in an AP class. 
4. Use AP Potential program as an additional metric to increase 

participation of underrepresented subgroups in AP courses 
5. Ensure that students complete a four-year plan 

LEA-wide  ☒ALL 1.10 

1. No additional cost 

2. No additional cost 

3. $15,000  16-17 One Time 
Funds 
(4000-Books/Supplies) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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6. Promote and encourage biliteracy through the biliteracy seals program. 4. No additional cost 

5. No additional cost 

6. No additional cost 
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GOAL: 

Goal # 2 

Increase school/community connectedness 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5_X_  6_X_  7__  8__ 

COE only:  9__  10__ 
Local: Strategic Plan Goal  #5 

Board of Trustees Goal #4 and #7 

Identified Need : 

Our students need to feel safe, connected and supported to make healthy, responsible decisions. 

The data points listed below are measures of school climate, engagement and communication analyzed and discussed during our District 
Advisory Committee meetings. 

Data Points/Metrics State Priority  Data Points/Metrics State Priority 
Attendance rate P5 - pupil engagement  StudentVUE usage rate Strategic Plan Goal #5 
Suspension rate P6 - school climate  Student survey P6 -  school climate 
Expulsion rate P6 - school climate  Parent survey P6 -  school climate 
ParentVUE access rate P3 - parental involvement  Staff survey P6 -  school climate 
TeacherVUE usage rate Strategic Plan Goal #5  Youth Mental Health participants Strategic Plan Goal #5 
     

 

Goal Applies to: 
Schools:   All schools 
Applicable Pupil Subgroups: All Pupils 

LCAP Year 1: 2016-2017 

Expected Annual 

Measurable Outcomes: 

Attendance rate 
Annual increase of 0.5% 
94.7% of students will attend school daily. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Suspension rate 
Annual decrease of 1% (District) 
2013-14 District suspension rate = 7.9% 
Hispanic-47% (164/353) (1320 total) – annual decrease of 10%* 
African American-9%(33/353) (123 total)- annual decrease of 4%* 
FRM-50% (173/353) (1658 total) – annual decrease of 10%* 
Unduplicated count student suspensions =353 
 
The District’s suspension rate will be 5% 
The suspension rate for Hispanics will be 37% (reduce by 34 students) 
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The suspension rate for African Americans will be 5% (reduce by 16 students) 
The suspension rate for low socio-economic disadvantaged students will be 40% (reduce by 30 students) 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Expulsion rate 

The District’s expulsion rate will be .10% or less 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

ParentVUE Access Rate 
Unduplicated number of parents who access the site at least once during the school year. 
Annual increase of 5%  
42.7% of parents will access ParentVUE  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

TeacherVUE Usage Rate 
Teachers will update their Synergy grade book at least once every 15 academic school days. Baseline from 2015-2016 = 85% 
Annual increase of 3% 
88% of teachers will update their Synergy grade book at least once every 15 academic school days. 
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
StudentVUE Usage Rate* 
Percentage of student who accessed StudentVUE at least once in 2015-2016 
Baseline in 2015-2016 is 96.7% 
Goal is 98% 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Student feedback/survey for LCAP 
Annual increase of 5% 
27% of students will participate in a student survey in 2016-2017 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Parent feedback/survey for LCAP (2015-2016 data) 
2015-2016  baseline = 82 parents/guardians – to be administered every other year 
Increase of 20 parents/guardians in 2017-2018 
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------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Staff feedback/survey for LCAP 
2015-2016  baseline = 58 staff members – to be administered every other year 
Increase of 20 staff members in 2017-2018 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Number of participants in Youth Mental Health First Aid Professional Development. 
100% of staff will participate in Youth Mental Health First Aid 
 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

2.1 Explore the possibility of creating a School Attendance Review Board 
(SARB) 

1. Evaluate current truancy notification process at all schools 
2. Research and obtain information from neighboring districts and San 

Mateo County Office of Education on the Student Attendance Review 
Board (SARB) process. 

3. Explore the feasibility of creating a position at the District Office to 
oversee the SARB/truancy process 

 

 

LEA-wide  ☒ALL  2.1  

1. No additional cost 

2. No additional cost 

3. No additional cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.2 Evaluate current Restorative Practices implementation at all schools 

1. Vice Principals of Administration (VPA’s)s will meet to uniform and 
update progressive discipline matrix. 

2. VPA's/Dean of Students will receive basic Restorative Practices training.* 
3. VPA's will create three year plan for Restorative practice 

implementation.* 
4. VPA's/Dean of Students will implement restorative circles and 

conferences in 2016-17.* 
5. VPA’s/Dean of Students will provide training to interested staff on 

LEA-wide  ☒ALL  2.2 

1. No additional cost 

2. $2,500 – 16-17 One Time 
Funds (5000-
Services/Operating 
Expenses) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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Restorative practices. Site administration will provide an opportunity for 
a team of staff (up to 5) to attend Restorative practices training.* 

6. VPA’s provide informational meeting/training to all staff.* 

 

3. No additional cost 

4. No additional cost 

5. $5,000 – 16-17 One time 
Funds (5000-
Services/Operating 
Expenses) 

6. No additional cost 
2.3 Increase parental engagement at district and school 

1. Promote District/school trainings/workshops (Naviance, CCSS, LCAP, 
APEX, FAFSA, informational workshop on a variety of topics) 

2. Provide classified staff training to promote a welcoming school/district 
environment. 

3. Provide a stipend to plan the implementation of a community school 
model at Jefferson High School.* 

 

LEA-wide  ☒ALL  2.3 

1. No additional cost 

2. No additional cost 

3. $3 ,000  - LCFF S/C 
(1000/2000/3000-
Certificated or Classified 
Salaries) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.4 Increase communication among all stakeholders 

1. Teachers are expected to update their Synergy gradebook every 
fifteen [15] days to improve communication with parents/guardians 
and students. This will be noted on school and District calendar. 

2. Implement communication plan as created by Communication 
Resources for Schools.** 

 

LEA-wide  ☒ALL  2.4 

1. No additional cost 

2. 30,000 - LCFF base 
(5000-Services/Operating 
Expenses) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.5 Provide opportunities and training to increase leadership skills. 

1. Develop a District Student Advisory committee 
2. Establish bi-monthly meetings among the (1) District Office and ASB 

Directors and (2)ASB Directors and student leadership 
representatives 

LEA-wide  ☒ALL  2.5 

1.-4. No additional cost 

5. $2,500- 16-17 – One 
Time Funds (1000/3000 -

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
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3. Continue to uniform ASB grading practices 
4. Continue to uniform and standardize ASB processes and forms 
5. Provide a stipend for an ASB consultant to provide guidance to ASB 

teachers 
6. Set up training/leadership skills for ASB students in summer/fall 

2016 (CASL/CASC)  

☐Redesignated fluent English 
proficient 
☐Other _______________________ 

Certificated Salaries) 

6. $12,500 – 16-17 – One 
Time Funds (4000-
Books/Supplies) 

2.6 Provide opportunity to increase student voice in improving student 
outcomes. 

1. Annually survey all students in actions and services related to the 
LCAP.* 

2. Create focus groups to further discuss issues that may affect student 
outcomes (possibly led by the Student Trustee and District school 
council members)* 

3. Explore the use of social media as a platform for students to talk to 
District and/or school officials about issues and concerns. 

4. Each site will develop a process of effectively communicating 
information about school and District-related events to all students. 

5. Student Trustee will work on assigned tasks as directed by the Board 
of Trustees.* 

6. Student Trustee and District Student Council members should attend 
all DAC-LCAP meetings to provide student input.* 

LEA-wide  ☒ALL  2.6 

1.-6. No additional cost OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.7 Implement initiatives that support the safety, health and well-being of 
all students 

1. Continue to facilitate Youth Mental Health Services training for all 
staff twice a month provided by the San Mateo County Office of 
Education until all staff has been trained throughout the District. 

2. Provide funds to support the peer counseling program 
3. Create a Teacher on Special Assignment position to oversee the 

District's Wellness Program* 
4. Create a District Nurse position 
5. Daly City Youth Health Center will apply for the “Health Care for the 

Homeless Grant” to support and deliver high-quality health services 

LEA-wide  ☒ALL  2.7 

1. No additional cost 

2. $5,000 (Total) -  LCFF 
S/C (4000-Books/Supplies 
and 5000-
Services/Operating 
Expenses) 
    JHS-$1,000 
    OHS-$1,000 
    THS-$1,000 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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to students experiencing homelessness.     TNHS-$1,000 
    WHS-$1,000 
 
3. $5,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
4. $60,000 – LCFF Base 
(1000/3000-Certificated 
Salaries) 
 
5. No additional cost 
 
 

2.8 Increase home to school connection with English learner families* 

1. JHS and WHS will host one family event night annually. 
2. Continue to fund a full time parent/community liaison at Jefferson 

High School and Westmoor High School. 
3. Continue to fund an instructional aide to assist English learners with 

translation services and determining placement into courses based on 
English language proficiency results. 

 

 

2.8-1-2 
Jefferson and 
Westmoor 

2.8-3-4 LEA-
wide 

 

 ☐ALL  2.8 

1. $3,000 (TOTAL) – LCFF 
S/C (4000-Books/Supplies) 
     JHS - $1,500 
    WHS - $1,500 
 
2. $100,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
    JHS - $50,000 
    WHS - $50,000 
 
3. $45,000 – LCFF S/C 
(2000/3000 - Classified 
Salaries) 
 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 

LCAP Year 2: 2017-2018 
Expected Annual 

Measurable Outcomes: 

Attendance rate 
Annual increase of 0.5% 
95.2% of students will attend school daily. 



Page 48 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Suspension rate 
Annual decrease of 1% (District) 
Hispanic - annual decrease of 10% 
African American - annual decrease of 4% 
FRM – annual decrease of 10% 
 
The District’s suspension rate will be 4% 
The suspension rate for Hispanics will be 37%  
The suspension rate for African Americans will be 5%  
The suspension rate for low socio-economic disadvantaged students will be 40%  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Expulsion rate 

The District’s expulsion rate will be .10% or less 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

ParentVUE Access Rate 
Unduplicated number of parents who access the site at least once during the school year. 
Annual increase of 5%  
42.7% of parents will access ParentVUE  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

TeacherVUE Usage Rate 
Annual increase of 3% 
91% of teachers will update their Synergy grade book at least once every 15 academic school days. 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
StudentVUE Usage Rate 
Percentage of student who accessed StudentVUE at least once in 2015-2016 
Baseline in 2015-2016 is 96.7% 
Goal is 98% 
 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
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Student feedback/survey for LCAP 
Annual increase of 5% 
27% of students will participate in a student survey 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Parent feedback/survey for LCAP 
Annual increase of 20 parents/guardians 
At least 102 parents/guardians will complete the LCAP survey 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Staff feedback/survey for LCAP 
Increase of 20 staff members 
78 staff members will complete the LCAP survey 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Number of participants in Youth Mental Health First Aid Professional Development. 
100% of staff will participate in Youth Mental Health First Aid 
 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

2.1 Explore the possibility of creating a School Attendance Review Board 
(SARB) 

1. Evaluate current truancy notification process at all schools 
2. Research and obtain information from neighboring districts and San 

Mateo County Office of Education on the SARB process. 
3. Explore the feasibility of creating a position at the DO to oversee the 

SARB/truancy process 

 

LEA-wide  ☒ALL  2.1  

1. No cost 

2. No cost 

3. No cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other ____________________ 

2.2 Evaluate current Restorative Practices implementation at all schools 

1. VPA’s will meet to uniform and update progressive discipline matrix. 
2. VPA's/Dean of Students will receive basic Restorative Practices training. 
3. VPA's will create three year plan for Restorative practice implementation. 

LEA-wide  ☒ALL  2.2 

1. No additional cost 

2. $2,500 – 16-17 One Time 

OR: 
☐Low income pupils 
☐Foster youth 
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4. VPA's/Dean of Students will implement restorative circles and 
conferences in 2016-17. 

5. VPA’s/Dean of Students will provide training to interested staff on 
Restorative practices. Site administration will provide an opportunity for 
a team of staff (up to 5) to attend Restorative practices training. 

6. VPA’s provide informational meeting/training to all staff. 

 

☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

Funds (5000-
Services/Operating 
Expenses) 

3. No additional cost 

4. No additional cost 

5. $5,000 – 16-17 One time 
Funds (5000-
Services/Operating 
Expenses) 

6. No additional cost 
2.3 Increase parental engagement at district and school 

1. Promote District/school trainings/workshops (Naviance, CCSS, LCAP, 
APEX, FAFSA, informational workshop on a variety of topics) 

2. Provide classified staff training to promote a welcoming school/district 
environment. 

3. Provide a stipend to plan the implementation of a community school 
model at Jefferson High School. 

 

LEA-wide  ☒ALL  2.3 

1. No additional cost 

2. No additional cost 

3. $3,000  - LCFF S/C 
(1000/2000/3000-
Certificated or Classified 
Salaries) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 

2.4 Increase communication among all stakeholders 

1. Teachers are expected to update their Synergy gradebook every fifteen 
[15] days to improve communication with parents/guardians and 
students. This will be noted on school and District calendar. 

2. Implement communication plan as created by Communication Resources 
for Schools. 

 

LEA-wide  ☒ALL  2.4 

1. No additional cost 

2. 30,000 - LCFF base 
(5000-Services/Operating 
Expenses) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 
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2.5 Provide opportunities and traininsg to increase leadership skills. 

1. Develop a District Student Advisory committee 
2. Establish bi-monthly meetings among the (1) District Office and ASB 

Directors and (2)ASB Directors and student leadership representatives 
3. Continue to uniform ASB grading practices 
4. Continue to uniform and standardize ASB processes and forms 
5. Provide a stipend for an ASB consultant to provide guidance to ASB 

teachers 
6. Set up training/leadership skills for ASB students in summer/fall 2016 

(CASL/CASC)  

LEA-wide  ☒ALL  2.5 

1.-4. No additional cost 

5. $2,500- 16-17 – One 
Time Funds (1000/3000 -
Certificated Salaries) 

6. $12,500 – 16-17 – One 
Time Funds (4000-
Books/Supplies) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.6 Provide opportunity to increase student voice in improving student 
outcomes. 

1. Annually survey all students in actions and services related to the LCAP. 
2. Create focus groups to further discuss issues that may affect student 

outcomes (possibly led by the Student Trustee and District school council 
members) 

3. Explore the use of social media as a platform for students to talk to 
District and/or school officials about issues and concerns. 

4. Each site will develop a process of effectively communicating information 
about school and District-related events to all students. 

5. Student Trustee will work on assigned tasks as directed by the Board of 
Trustees. 

6. Student Trustee and District Student Council members should attend all 
DAC-LCAP meetings to provide student input. 

LEA-wide  ☒ALL  2.6 

1. – 6. No additional cost OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 

2.7 Implement initiatives that support the safety, health and well-being of 
all students 

1. Continue to facilitate Youth Mental Health Services training for all staff 
twice a month provided by the San Mateo County Office of Education until 
all staff has been trained throughout the District. 

2. Provide funds to support the peer counseling program 
3. Create a Teacher on Special Assignment position to oversee the District's 

LEA-wide  ☒ALL  2.7 

1. No additional cost 

2. $5,000 (Total) -  LCFF 
S/C (4000-Books/Supplies 
and 5000-
Services/Operating 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
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Wellness Program 
4. Create a District Nurse position 
5. Daly City Youth Health Center will apply for the “Health Care for the 

Homeless Grant” to support and deliver high-quality health services to 
students experiencing homelessness. 

☐Other _____________________ Expenses) 
    JHS-$1,000 
    OHS-$1,000 
    THS-$1,000 
    TNHS-$1,000 
    WHS-$1,000 
 
3. $10,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
4. $60,000 – LCFF Base 
(1000/3000-Certificated 
Salaries) 
 
5. No additional cost 
 

2.8 Increase home to school connection with English learner families* 

1. JHS and WHS will host one family event night annually. 
2. Continue to fund a full time parent/community liaison at Jefferson High 

School and Westmoor High School. 
3. Continue to fund an instructional aide to assist English learners with 

translation services and determining placement into courses based on 
English language proficiency results. 

2.8-1-2 
Jefferson and 
Westmoor 

2.8-3 LEA-
wide 

 ☐ALL  2.8 

1. $3,000 (TOTAL) – LCFF 
S/C (4000-Books/Supplies) 
     JHS - $1,500 
    WHS - $1,500 
 
2. $100,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
    JHS - $50,000 
    WHS - $50,000 
 
3. $45,000 – LCFF S/C 
(2000/3000 - Classified 
Salaries) 

 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _______________________ 
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LCAP Year 3: 2018-2019 

Expected Annual 

Measurable Outcomes: 

Attendance rate 
Annual increase of 0.5% 
95.7% of students will attend school daily. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Suspension rate 
Annual decrease of 1% (District) 
Hispanic - annual decrease of 10%* 
African American - annual decrease of 4%* 
FRM – annual decrease of 10%* 
 
The District’s suspension rate will be 3% 
The suspension rate for Hispanics will be 27%  
The suspension rate for African Americans will be less than 1%  
The suspension rate for low socio-economic disadvantaged students will be 30%  
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Expulsion rate 
The District’s expulsion rate will be .10% or less 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

ParentVUE Access Rate 
Unduplicated number of parents who access the site at least once during the school year. 
Annual increase of 5%  
42.7% of parents will access ParentVUE  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
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TeacherVUE Usage Rate 
Annual increase of 3% 
94% of teachers will update their Synergy grade book at least once every 15 academic school days. 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
StudentVUE Usage Rate 
Percentage of student who accessed StudentVUE at least once in 2015-2016 
Baseline in 2015-2016 is 96.7% 
Goal is 98% 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Student feedback/survey for LCAP 
Annual increase of 5% 
27% of students will participate in a student survey 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Parent feedback/survey for LCAP 
Will not be administered in 2018-2019 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Staff feedback/survey for LCAP 
Will not be administered in 2018-2019 
 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Number of participants in Youth Mental Health First Aid Professional Development. 
100% of staff will participate in Youth Mental Health First Aid 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

2.1 Explore the possibility of creating a School Attendance Review Board 
(SARB) 

1. Evaluate current truancy notification process at all schools 
2. Research and obtain information from neighboring districts and San 

Mateo County Office of Education on the SARB process. 
3. Explore the feasibility of creating a position at the DO to oversee the 

SARB/truancy process 

LEA-wide  ☒ALL  2.1  

1. No additional cost 

2. No additional cost 

3. No additional cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 
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2.2 Evaluate current Restorative Practices implementation at all schools 

1. Vice Principal of Admnistration’s (VPA) will meet to uniform and update 
progressive discipline matrix. 

2. VPA's/Dean of Students will receive basic Restorative Practices training. 
3. VPA's will create three year plan for Restorative practice implementation. 
4. VPA's/Dean of Students will implement restorative circles and 

conferences in 2016-17. 
5. VPA’s/Dean of Students will provide training to interested staff on 

Restorative practices. Site administration will provide an opportunity for 
a team of staff (up to 5) to attend Restorative practices training. 

6. VPA’s provide informational meeting/training  to all staff. 

 

LEA-wide  ☒ALL  2.2 

1. No additional cost 

2. $2,500 – 16-17 One Time 
Funds (5000-
Services/Operating 
Expenses) 

3. No additional cost 

4. No additional cost 

5. $5,000 – 16-17 One time 
Funds (5000-
Services/Operating 
Expenses) 

6. No additional cost 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.3 Increase parental engagement at district and school 

1. Promote District/school trainings/workshops (Naviance, CCSS, LCAP, 
APEX, FAFSA, informational workshop on a variety of topics) 

2. Provide classified staff training to promote a welcoming school/district 
environment. 

3. Provide a stipend to plan the implementation of a community school 
model at Jefferson High School. 

 

LEA-wide  ☒ALL  2.3 

1. No additional cost 

2. No additional cost 

3. $3,000  - LCFF S/C 
(1000/2000/3000-
Certificated or Classified 
Salaries) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other ____________________ 

2.4 Increase communication among all stakeholders 

1. Teachers are expected to update their Synergy gradebook every 

LEA-wide  ☒ALL  2.4 

OR: 
☐Low income pupils 
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fifteen [15] days to improve communication with parents/guardians 
and students. This will be noted on school and District calendar. 

2. Implement communication plan as created by Communication 
Resources for Schools. 

 

☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 

1. No additional cost 

2. 30,000 - LCFF base 
(5000-Services/Operating 
Expenses) 

2.5 Provide opportunities and training to increase leadership skills. 

1. Develop a District Student Advisory committee 
2. Establish bi-monthly meetings among the (1) District Office and ASB 

Directors and (2)ASB Directors and student leadership 
representatives 

3. Continue to uniform ASB grading practices 
4. Continue to uniform and standardize ASB processes and forms 
5. Provide a stipend for an ASB consultant to provide guidance to ASB 

teachers 
6. Set up training/leadership skills for ASB students in summer/fall 

2016 (CASL/CASC)  

LEA-wide  ☒ALL  2.5 

1.-4. No additional cost 

5. $2,500- 16-17 – One 
Time Funds (1000/3000 -
Certificated Salaries) 

6. $12,500 – 16-17 – One 
Time Funds (4000-
Books/Supplies) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _______________________ 

2.6 Provide opportunity to increase student voice in improving student 
outcomes. 

1. Annually survey all students in actions and services related to the 
LCAP. 

2. Create focus groups to further discuss issues that may affect student 
outcomes (possibly led by the Student Trustee and District school 
council members) 

3. Explore the use of social media as a platform for students to talk to 
District and/or school officials about issues and concerns. 

4. Each site will develop a process of effectively communicating 
information about school and District-related events to all students. 

5. Student Trustee will work on assigned tasks as directed by the Board 
of Trustees. 

6. Student Trustee and District Student Council members should attend 
all DAC-LCAP meetings to provide student input. 

LEA-wide  ☒ALL  2.6 

1.-4. No cost OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 
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2.7 Implement initiatives that support the safety, health and well-being of 
all students 

1. Continue to facilitate Youth Mental Health Services training for all 
staff twice a month provided by the San Mateo County Office of 
Education until all staff has been trained throughout the District. 

2. Provide funds to support the peer counseling program 
3. Create a Teacher on Special Assignment position to oversee the 

District's Wellness Program 
4. Create a District Nurse position 
5. Daly City Youth Health Center will apply for the “Health Care for the 

Homeless Grant” to support and deliver high-quality health services 
to students experiencing homelessness. 

LEA-wide  ☒ALL  2.7 

1. No additional cost 

2. $5,000 (Total) -  LCFF 
S/C (4000-Books/Supplies 
and 5000-
Services/Operating 
Expenses) 
    JHS-$1,000 
    OHS-$1,000 
    THS-$1,000 
    TNHS-$1,000 
    WHS-$1,000 
 
3. $10,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
 
4. $60,000 – LCFF Base 
(1000/3000-Certificated 
Salaries) 
 
5. No additional cost 
 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 

2.8 Increase home to school connection with English learner families* 

1. JHS and WHS will host one family event night annually. 
2. Continue to fund a full time parent/community liaison at Jefferson High 

School and Westmoor High School. 
3. Continue to fund an instructional aide to assist English learners with 

translation services and determining placement into courses based on 
English language proficiency results. 

2.8-1-2 
Jefferson and 
Westmoor 

2.8-3 LEA-
wide 

 ☐ALL  2.8 

1. $3,000 (TOTAL) – LCFF 
S/C (4000-Books/Supplies) 
     JHS - $1,500 
    WHS - $1,500 
 
2. $100,000 – LCFF S/C 
(1000/3000-Certificated 
Salaries) 
    JHS - $50,000 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _______________________ 
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    WHS - $50,000 
 
3. $31,000 – LCFF S/C 
(2000/3000 - Classified 
Salaries) 
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GOAL: 
Goal # 3 

Increase student support services 

 
Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5_X_  6__  7___  8__ 
COE only:  9__  10__ 

Identified Need : 

Our students need personalized learning for student success. 

The data points listed below are measures of engagement analyzed and discussed during our District Advisory Committee meetings. 
Data Points/Metrics State Priority  Data Points/Metrics State Priority 
Graduation rate P4 – pupil achievement and  

P5 – pupil engagement 
 Counseling service exit survey P5 – pupil engagement 

Dropout rate P5 – pupil engagement  Chronic absenteeism P5 – pupil engagement 
     

 

Goal Applies to: 
Schools:   All schools 
Applicable Pupil Subgroups: All Pupils 

LCAP Year 1: 2016-2017 

Expected Annual 

Measurable Outcomes: 

Graduation rate 
Annual increase of 1% for all students 
 
92% of Class of 2016 will receive a high school diploma 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Dropout rate 
Annual decrease of 1% for all students. Goal is dropout rate of less than 2%. 
Annual decrease of 1% for English learners. Goal is dropout rate of less than 5% 
 
The cohort dropout rate for all students in 2015-2016 will be decreased to 2.9% 
The cohort dropout rate for English learner students in 2015-2016 will be decreased to 8.6% 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Counseling service exit survey 

>90% of graduating seniors will complete the Counseling Exit Survey 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Chronic absenteeism* 
Establish baseline. Decrease by 1% 
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Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

3.1 Each school site will determine how to best support the academic needs 
of Foster Youth, English Learners and low socio-economic disadvantage 
students.(School  Site Council Decision) 

1. Provide funds for staff to mentor and tutor individual foster 
youth/homeless students.* 

 

LEA-wide  ☐ALL  3.1. $33,500 (TOTAL) – 
LCFF S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
   JHS-$8,300 
   OHS-$4,300 
   TNHS-$4,300 
   THS-$300 
   WHS-$16,300 
 
1. 10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000 - Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
     JHS-$1,500 
    OHS-$1,500 
    TNHS-$1,500 
    THS-$1,500 
    WHS- $3,000 
 
 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 

3.2 Each school site will determine how to best support the personal and 
socio-emotional needs of Foster Youth, English Learners and low socio-
economic disadvantage students (School Site Council decision). 

1. Schools will be provided additional funds to pay interns (mental health 
and/or guidance) to assist with specific needs. 

2. District will provide a stipend for supervisors that mentor interns. 
3. Use counseling exit survey feedback as a guidance to help improve 

LEA-wide  ☐ALL  3.2  

1. $10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
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counseling services. 
4.  Provide funding to increase student support services based on school 

site specific needs (community organizations) 

 

☐Other _____________________ Expenses)       JHS-$2,000 
OHS-$2,000 
TNHS-$2,000 
THS-$1,000 
WHS-$3,000 

2. $7,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000-Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
  JHS-$1,500 
  OHS-$1,250 
  TNHS-$1,500 
  THS-$750 
  WHS-$2,000 
 
3. No additional cost 

4. $42,500 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
 JHS-$7,300 
 OHS-$7,300 
 TNHS-$7,300 
 THS-$7,300 
 WHS-$13,300 

3.3 Develop Response to Intervention services and resources* 

1. Continue to develop and refine the SST process 

LEA-wide  ☒ALL  3.3 

OR: 
☐Low income pupils 
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2. Continue to participate in Student Study Team to design, implement, and 
track individual student response to interventions 

3. Attend trainings in the areas of CCSS and PSW(processes, strengths and 
weaknesses) 

4. Develop and deliver 2 district-wide in-services – MTSS Tier 1 
 
 

☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
☐Other _____________________ 

1. No additional cost 

2. No additional cost 

3. $2,500 – 16-17 One Time 
Funds (5000- 
Services/Operating 
Expenses) 

4. No additional cost 
LCAP Year 2: 2017-2018 

Expected Annual 

Measurable Outcomes: 

Graduation rate 
Annual increase of 1% for all students 
 
93% of Class of 2017 will receive a high school diploma 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Dropout rate 
Annual decrease of 1% for all students. Goal is dropout rate of less than 2%. 
Annual decrease of 1%for English learners. Goal is dropout rate of less than 2% 
 
The cohort dropout rate for all students in 2016-2017 will be less than 2% 
The cohort dropout rate for English learner students in 2016-2017 will be decreased to 7.6% 
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Counseling service exit survey 

>90% of graduating seniors will complete the Counseling Exit Survey 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 
Chronic absenteeism 
TBD based on previous year’s baseline 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

3.1 Each school site will determine how to best support the academic needs 
of Foster Youth, English Learners and low socio-economic disadvantage 

LEA-wide  ☐ALL  3.1. $33,500 (TOTAL) – 
LCFF S/C 



Page 63 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

students.(School  Site Council Decision) 

1. Provide funds for staff to mentor and tutor individual foster 
youth/homeless students.* 

 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 

(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
   JHS-$8,300 
   OHS-$4,300 
   TNHS-$4,300 
   THS-$300 
   WHS-$16,300 
 
1. 10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000 - Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
     JHS-$1,500 
    OHS-$1,500 
    TNHS-$1,500 
    THS-$1,500 
    WHS- $3,000 
 
 
 

3.2 Each school site will determine how to best support the personal and 
socio-emotional needs of Foster Youth, English Learners and low socio-
economic disadvantage students (School Site Council decision). 

1. Schools will be provided additional funds to pay interns (mental health 
and/or guidance) to assist with specific needs. 

2. District will provide a stipend for supervisors that mentor interns. 
3. Use counseling exit survey feedback as a guidance to help improve 

counseling services. 
4.  Provide funding to increase student support services based on school 

LEA-wide  ☐ALL  3.2  

1. $10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses)       JHS-$2,000 
OHS-$2,000 
TNHS-$2,000 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
 
☐Other _____________________ 
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site specific needs (community organizations) 

 

THS-$1,000 
WHS-$3,000 

2. $7,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000-Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
  JHS-$1,500 
  OHS-$1,250 
  TNHS-$1,500 
  THS-$750 
  WHS-$2,000 
 
3. No additional cost 

4. $42,500 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
 JHS-$7,300 
 OHS-$7,300 
 TNHS-$7,300 
 THS-$7,300 
 WHS-$13,300 

3.3 Develop Response to Intervention services and resources 

1. Continue to develop and refine the SST process 
2. Continue to participate in Student Study Team to design, implement, and 

track individual student response to interventions 

LEA-wide 

 ☒ALL  

 

3.3 

1. No additional cost 
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3. Attend trainings in the areas of CCSS and PSW(processes, strengths and 
weaknesses) 

4. Develop and deliver 2 district-wide in-services – MTSS Tier 1 
 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 

2. No additional cost 

3. $2,500 – 16-17 One Time 
Funds (5000- 
Services/Operating 
Expenses) 

4. No additional cost 
LCAP Year 3: 2018-2019 

Expected Annual 

Measurable Outcomes: 

Graduation rate 
Annual increase of 1% for all students 
 
94% of Class of 2018 will receive a high school diploma 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Dropout rate 

Annual decrease of 1% for all students. Goal is dropout rate of less than 2%. 
Annual decrease of 1%for English learners. Goal is dropout rate of less than 2% 
 
The cohort dropout rate for all students in 2017-2018 will be less than 2% 
The cohort dropout rate for English learner students in 2017-2018 will be decreased to 6.6% 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Counseling service exit survey 

>90% of graduating seniors will complete the Counseling Exit Survey 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Chronic absenteeism 
TBD based on previous year’s baseline 
 
 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

3.1 Each school site will determine how to best support the academic needs 
of Foster Youth, English Learners and low socio-economic disadvantage 

LEA-wide  ☐ALL  3.1. $33,500 (TOTAL) – 
LCFF S/C 
(1000/2000/3000/4000/5
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students.(School  Site Council Decision) 

1. Provide funds for staff to mentor and tutor individual foster 
youth/homeless students.* 

 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 

000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
   JHS-$8,300 
   OHS-$4,300 
   TNHS-$4,300 
   THS-$300 
   WHS-$16,300 
 
1. 10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000 - Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
     JHS-$1,500 
    OHS-$1,500 
    TNHS-$1,500 
    THS-$1,500 
    WHS- $3,000 
 

3.2 Each school site will determine how to best support the personal and 
socio-emotional needs of Foster Youth, English Learners and low socio-
economic disadvantage students (School Site Council decision). 

1. Schools will be provided additional funds to pay interns (mental health 
and/or guidance) to assist with specific needs. 

2. District will provide a stipend for supervisors that mentor interns. 
3. Use counseling exit survey feedback as a guidance to help improve 

counseling services. 
4.  Provide funding to increase student support services based on school 

site specific needs (community organizations) 

 

LEA-wide  ☐ALL  3.2  

1. $10,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses)       JHS-$2,000 
OHS-$2,000 
TNHS-$2,000 
THS-$1,000 
WHS-$3,000 

OR: 
☒Low income pupils 
☒Foster youth 
☒English learners  
☒Redesignated fluent English 
proficient 
☐Other _____________________ 
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2. $7,000 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000-Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
  JHS-$1,500 
  OHS-$1,250 
  TNHS-$1,500 
  THS-$750 
  WHS-$2,000 
 
3. No additional cost 

4. $42,500 (TOTAL) – LCFF 
S/C 
(1000/2000/3000/4000/5
000- Certificated Salaries, 
Books/Supplies, 
Services/Operating 
Expenses) 
 JHS-$7,300 
 OHS-$7,300 
 TNHS-$7,300 
 THS-$7,300 
 WHS-$13,300 

3.3 Develop Response to Intervention services and resources 

1. Continue to develop and refine the SST process 
2. Continue to participate in Student Study Team to design, implement, and 

track individual student response to interventions 
3. Attend trainings in the areas of CCSS and PSW(processes, strengths and 

weaknesses) 
4. Develop and deliver 2 district-wide in-services – MTSS Tier 1 
5. Develop tiered intervention for mental health 
6. Explore, expand, and track academic intervention 

LEA-wide  ☒ALL  1. No additional cost 

2. No additional cost 

3. $2,500 – 16-17 One Time 
Funds (5000- 
Services/Operating 
Expenses) 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English 
proficient 
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☐Other  4. No additional cost 

Annual Update 

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the required metrics 
pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. Describe any changes to the actions 
or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not limited to, English 

learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving the desired 

outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress toward the 

goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress and assessment of the effectiveness of 
the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Original GOAL 
from prior year 

LCAP: 

Goal # 1 

Increase Student Achievement for All Students 

Related State and/or Local Priorities: 
1_X_ 2_X_ 3__ 4_X_ 5__ 6__ 7_X_ 8_X_ 

COE only:  9__  10__ 

Local : Specify Strategic Plan Goal #1, Board of Trustees 
Goal #3 and 5, JUHSD Local Education Agency Plan, and 
Title III Plan 

Goal Applies to: Schools:  All Schools 
Applicable Pupil Subgroups: All Pupils 

Expected 
Annual 

Measurable 
Outcomes: 

37% of graduating students will meet the A-G requirement 
Actual Annual 

Measurable 
Outcomes: 

42.5% of the graduating class of 2015 met the A-G 
requirement. (TARGET MET) 

13% of English learners will be reclassified as fluent English proficient 17.4% was the English Learner Reclassification rate for 
2014-2015. (TARGET MET) 

60.5% of English learners will make annual progress in learning English 
(AMAO 1) 61.4% of students met AMAO 1. (TARGET MET) 

24.2% of English learners with less than five [5] years of US schooling 
will attain English proficiency (AMAO 2) 

22.4% of students (less than five years) met AMAO 2 
(TARGET NOT MET) 

50.9% of English learners with 5 years or more of US schooling will 
attain English proficiency (AMAO 2) 

47.4% of students (five years or more) met AMAO 2 
(TARGET NOT MET) 

4.9% of students will take more than two [2] Career Technical Education 
courses in the same pathway 

In 2014-2015, 5% of students took more than two years 
of Career Technical Education courses in the same 
pathway (TARGET MET) 

Academic Performance Index  Not applicable – suspended for 2014-2015 

One [1] common formative assessment to be administered in all Visual 
and Performing Art (VAPA) courses. All VAPA teachers will administer 
the assessment to at least one section (class) of their teaching 
assignment 

Metric is not assessed this year. 
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Create a Professional Development Survey for District led workshops in 
the fall of 2015. A professional development feedback link will be added 
to the district website and shared with all staff in August 2015. 

A professional development survey link has been 
created via Google Forms. There have been 54 survey 
participants in 3 different PDs offered. The district will 
discontinue using the PD survey as a metric for 2016-
2017 as it has been a challenge get staff members to 
participate and monitoring the survey has been a 
difficult task. Metric will not be used next year. 

 
African American AP enrollment in 2015-2016 will increase to six [6] 
students or more. 

Hispanic AP enrollment in 2015-2016 will increase by 1% (10 students) 
= 133 students. 

FRM AP enrollment in 2015-2016 will increase by 1% (8 students) = 
230 students. 

In 2015-2016: 

• There are four [4] African Americans enrolled 
in AP courses this year (1 more than last year) 
(TARGET NOT MET) 

• There are 114 Hispanic students enrolled in AP 
courses (5 less than last year) (TARGET NOT 
MET) 

• There are 248 FRM students enrolled in AP 
courses (TARGET MET) 

63% of 9th graders will pass 5 out of 6 PFT standards (Class of 2018) 58.3% of 9th graders passed 5 out of 6 of PFT standards. 
(TARGET NOT MET) 

Establish baseline using API scores for Students with Disability 
subgroup (Oceana High School only). Increase scores by 5% thereafter. 

Not applicable – suspended for 2014-2015 

100% of teachers will be highly qualified. 98.7% of teachers are highly qualified. (1.2% higher 
than previous year’s data) (TARGET NOT MET) 

25% of teachers will develop at least one CCSS aligned unit per 
semester. They include instructional strategies, formative assessments, 
essential standards and instructional/supplemental materials to be 
shared with colleagues within the District 

Metric is not assessed this year as the focus has been to 
start with English language arts and replicate the 
process for other curricular areas in next few years. 
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90% of the classrooms will be equipped with a teacher work station, 
document camera, LCD projector and Audio Visual equipment. 

 

100% of classrooms at all sites are equipped with 
teacher work station, document camera, LCD projector 
and Audio Visual equipment. (TARGET MET) 

100% of all school libraries will be equipped with computers for student 
use. 

Set baseline for the number of mobile devices available for student use. 

90% of school sites will have Wi-Fi access by summer 2015. 

All school libraries have brand new computers for 
student use. (TARGET MET) 

Baseline for number of mobile devices districtwide in 
2015-2016 is 514 (11%)   

Each site has at least 80% Wi-Fi coverage across 
campus.  

Establish baseline for seals of biliteracy at OHS and WHS. Increase by 3 
students at all school sites. 

For 2015-2016 

JHS = 7| OHS= 0| TNHS=3 | WHS=0 

Jefferson and Terra Nova have the same number of 
students who qualified for seals of biliteracy. Same as 
last year (TARGET NOT MET) 

District will submit at least 1 CTE course for UC A-G approval for the 
next five years until 2020-2021. Exploring Computer Science has been submitted and 

approved as an A-G course (TARGET MET) 

LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 

1.1 Continue with the implementation of 
reading intervention courses 

 

a. – e. 
WHS (3 sections) 
$48,000 – LCFF (Supplemental) 
 

 

1.1 Westmoor offered 3 sections of 
reading intervention courses (1 
section of the strategic course for 
students with reading skills of 1-2 
grade level below and 2 sections of the 
intensive courses for students with 
reading skills of 3 or more grade levels 
below. 

a.-e.   
WHS (3 sections) 
$46,442 
(LCFF Supplemental) 
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Jefferson offered 4 sections (1 
intensive and 3 strategic) using Title I 
funds 

The estimated expenditure is less than 
the budgeted amount because one of 
the teachers teaching the course is in 
her first year of teaching. 

a. Administer the EDGE Placement Test to all 
incoming 9th graders (exception newly 
arrived EL students and students with 
disability). 

 

a. Current 9th graders from partner 
schools took the EDGE placement test 
in the spring of their 8th grade year for 
initial placement. They were re-tested 
at the beginning of the year to see if 
there has been improvement in the 
reading level. 

 
    9th graders who enrolled after the 

beginning of the semester were tested 
during the intake process. 

b. Students will be placed in an Intensive or 
Strategic class based on criteria set by District 
Office. 

b. Students who received a score of 29-33 
were placed in the Strategic course while 
students who scored below 28 were 
placed in the Intensive Reading Support 
class. 

c. After each unit has been completed, 
administer EDGE assessment and analyze 
data. 

 

c. Teachers administered formative 
assessments throughout the semester 
to determine which students are able 
to exit the reading intervention course 
at the semester break. 

d. At the end of the year, students will be 
scheduled into the next class sequence of the 
intervention pathway based on the end of the 
year assessment results. 

d. Counselors received class placement 
recommendations on February 28, 
2016. Students are then placed into 
the appropriate courses. 

e. Use end of unit assessments to monitor all e. The EDGE assessment calendar has 
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reclassified students within the last two 
years. 

 

been established as a guide for 
administering the unit assessments 

Scope of service: Jefferson and Westmoor 
High School 

 Scope of service: Jefferson and 
Westmoor High 
School 

 

 ☐ALL   ☐ALL  

OR: 
☒Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☒Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English proficient 
☐Other _____________________ 

1.2 Provide a rigorous and comprehensive 
summer program for advancement/ 
enrichment and/or to make up D’s. 

 

 

a. No Cost 

 

b. $300,000 – Parcel Tax 

 

c. No Cost 

1.2  This action has been postponed as 
no agreement was reached 
regarding offering summer school 
courses to make up D’s. However, 
Math Course 3 and World History 
Sheltered are offered during the 
summer of 2016. 

 

a. No cost 

 

b. $30,000 (LCFF – Base) 

 

c. No cost 

a. Discuss with American Federation of 
Teachers (AFT-Union) the possibility of 
offering APEX and/or direct instruction 
during the summer of 2016 to a targeted 
group of students needing to make up 1 
or 2 classes to be A-G eligible. 

a. There is no agreement for students 
making up grades of D during 
summer school. The action may be 
revisited the following year. 

b. No more than 10% of the total summer 
school enrollment can be used for 
advancement/enrichment and/or to 
make up D’s. 

 

b. Number of 11th grade students who 
received a D in a course and are 1-2 
courses from being A-G eligible. 
These numbers include students who 
have the opportunity to increase 
their UC/CSU GPA. 
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Geometry=26 • Algebra 2=16  • Biology=13 • Chemistry=5 
 

2016 summer school is only for 
students who received a failing grade. 
However, three sections of Math 
Course 3 is being offered for 
acceleration to fulfill the Silicon 
Valley Math Initiative Grant. 
 
 
 

 
c. Guidance counselors will monitor 

UC/CSU eligible students to ensure that 
eligible students stay on the A-G track. * 
 

 
c. Counseling Department Chairs and 

vice-principals of guidance will 
develop a process for monitoring A-G 
eligibility in the Fall of 2016. 

Scope of service: LEA-wide  

 

Scope of service: LEA-wide  

 

 

 

 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other ____________________ 

1.3 Maintain accurate data in Student 
Information System 

 

a. – f. 

No Cost 

1.3 Staff are constantly reminded the 
importance of accurate data. The 
district has adopted InfoSnap to host 
the online  student registration. This 
should reduce the number of data 
entry errors in the Student 
Information System.  

 

a. – f. 

No Cost 
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a. Train all staff that enters student 
information data in Synergy. 

 a. Staff members who were assigned to 
enter/verify student demographic 
information from the student 
registration form attended data entry 
training at the District Office in 
August 2015. 

 

b. Counselors will continue to evaluate US 
transcripts. 

b. The transcript evaluation process 
developed by District Administration 
is being used at each school site when 
evaluating transcripts of transfer 
students.   

c. Vice Principals of Administration and 
Dean of Students will be trained to enter 
and monitor discipline incidents in a 
consistent manner. 

c. Vice Principals of administration and 
the Deans of Students attended 
discipline entry training in August. 
Monthly error reports are being sent 
to the VPAs to ensure data entry 
accuracy in the discipline profile. 

d. Vice Principals of Guidance and 
counselors will ensure that transcripts 
are appropriately r-tagged. 

d. A process for communication has 
been developed to ensure that 
students and parents are aware that 
students will lose credits when a 
grade is marked with a repeat tag. 

e. Meet with registrars regularly to 
maintain accurate data entry. 

e. Registrars met four times with 
District Office administration and the 
Data Processing Department to help 
with data entry protocols. The first 
meeting was held in September 2015. 

f. Develop a transition plan to change all 
year long courses to semester long 
courses in the SIS for 2016-17. 
 

f. New course codes have been 
developed and operationalized for 
2016-2017 school year. Vice-
Principals of Guidance received 
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training in developing the master 
schedule using the new course codes. 

Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other __________________ 

1.4  Explore Career Technical Education 
pathways 

a. – c. 

$2,500  
(2015-2016) One Time State Grant 
($500/site) 
 

1.4 JUHSD received $657,000 from the 
CTE Incentive Grant to help align CTE 
curriculum with CTE Model Standards 
and Common Core anchor standards. 

There is no cost to these actions as 
counselors did not request funds to 
support their career fairs. 

a. – c 

No cost 

 

a. Continue career fair at each site. 

 

a. The Terra Nova Counseling 
Department hosted our Career Fair 
on Thursday, February 11th from 
9am-2pm in the gym. This event 
followed a sophomore Naviance 
career exploration classroom 
presentation. Sophomore students 
attended the fair during their 
English classes and the entire 
student body was encouraged to 
participate in the event during lunch. 
Barbara Ng, SPED Transition 
Specialist, even brought Study 
Skills/Tutorial classes to the fair 
during class time so that these 
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students could learn more 
information about various 
occupations. Sophomores were 
provided worksheets (attached) to 
obtain knowledge about the 
presenters’ professions and we 
incentivized their engagement by 
offering a pizza party to the English 
class that submitted the most 
complete responses.  

Jefferson High School’s Career Day 
took place on Wednesday, February 
3rd during 4th period (9:36 a.m. to 
10:18 a.m.) and 5th period (10:24 
a.m. to 11:06 a.m.).  Teachers 
volunteered to host Career Day 
speakers in their classrooms for the 
event.  Teachers were assigned 
either 1 or 2 speaker(s) depending 
on scheduling needs.  We had 16 
Career Day speakers total and 15 
teacher participants.  Approximately 
630 students listened to a Career 
Day speaker on Career Day.  At lunch 
time, we invited representatives 
from Skyline College, CSM, Canada 
and CCSF to campus for college 
outreach. 

At Thornton High School, the Career 
Fair was a week-long activities that 
involved career related mini lessons, 
trade school and community college 
presentations, and guest speakers 
(chef/restaurant owner, 
aesthetician, personal trainer, tattoo 
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artist, accountant, computer 
engineer, and musician) 

b. Survey students and teachers on 
potential CTE pathways for each site 
(Health, Biotechnology, Networking, 
Coding/Programming).* 

b. The CTE Interest Survey was 
administered to students, parents 
and staff from April 19-May 13.  
 
Below is a list of the top three 
pathways: 
 
Students: Healthcare, 
Biotechnology, and Arts, Media & 
Entertainment 
 
Staff: Arts, Media & Entertainment, 
Information Technology, and 
Building & Construction 
 
Parents: Information Technology, 
Biotechnology, & Engineering & 
Architecture 
 
The district will use these results 
along with labor market demands in 
the region to help plan for CTE 
programs. 

 
c. Implement career assessments through 

Naviance starting 10th grade to expose 
students to various career pathways. 

a. 88% of Terra Nova students 
completed the Career Interest 
Profiler through Naviance.  This was 
followed up with 4-year planning 
and career fair. Parents were 
encouraged to use the career 
interest results to help plan for life 
after high school. 
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Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.5 Continue to transition and implement 
Common Core State Standards, English 
Language Development Standards And Next 
Generation Science Standards 

 

a. $61,000  
    (2015-2016) One Time State Grant 
 

b. $23,000  
    (2015-2016) One  Time State Grant 
 

c. No Cost 

 

d.  23 sections of Instructional 
coaching + 4 sections of Math 
Coordinator support 
$432,000  
(2015-2016) One Time State Grant 
  

2 sections of Math Curriculum 
Specialist (Course 3 support) 
 $32,000 
 (2015-2016) One Time State Grant 
 

1.5 Under the leadership of the 
Associate Superintendent – 
Education, the site principals, 
instructional coaches, and 
educational technologists, the 
California content standard are 
being implemented as outlined in 
each school site’s Professional 
Learning Template. Some of the 
collaboration days are being 
utilized for professional 
development to support the content 
standards. 

a. $61,813  
(2015-2016) One Time State 
Grant 
 
b. No cost to 2015-2016 One 
Time State Grant. The data 
management system was 
purchased using the CCSS funds 
from 2013-2014. 
 
c. No cost 
 
d.  
$380,808    
(Instructional Coaches)  
 

 $3,269  
(Math Coordinator Support) 
 

 $8,545 
(Course 3 support) 

 
$5,815 

 
a. Create Educational Technologist position 

to assist in integration of technology in 
the classrooms. Each site will be allocated 
one section.* 

 

 
a. The Educational Technologists met 

once in the fall to determine needs 
assessment for each site. A common 
survey was administered and each 
Educational Technologists are 
addressing the educational technology 
needs of the staff.  Many staff 
members were interested in learning 
about Google Apps. Several 
professional development 
opportunities were presented to staff 
after school to help with technology 
integration in the classroom.   
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1 section of NGSS support 
$16,000  
(2015-2016) One Time State Grant 
 

TOTAL: $480,000 

 

e.   No Cost 

 

f. – g. No Cost 

 

 

 

h. – j.  

$65,280 -Parcel Tax Funds 

 JHS OHS TN WHS 

Art 

4,845 
(19) 

1,275 
(5) 

4,590 

(18) 

7,140 

(28) 
Business/ 
Industrial 

Arts 

2,295 
(9) 

0 1,275 
(5) 

5,865 
(23) 

Home 
Economics 

1,275  

(5) 

510 

(2) 

1,275 

(5) 

2040 

(8) 

 
One suggestion for next year is to offer 
a section or a stipend for one of the Ed 
Techs to take a leadership role and 
facilitate meetings for the Ed Techs on 
a more regular basis.  Ed Techs should 
be viewed as one of the instructional 
coaches with a focus on instructional 
technology. 

 

(NGSS support) 
   
 
TOTAL: $398,437 
2015-2016 One Time State 
Grant  
 
e. No cost 
 
f. – g. No cost 
 
h. – j.  
ART  
JHS = $7,791 
OHS= $345 
TNHS=$3,044 
WHS=$24,325 
---------------------- 
TOTAL: $35,505 
(LCFF Supplemental from 14-
15 and Parcel Tax) 
 
 
======================== 
BUSINESS/INDUSTRIAL ARTS 
JHS = 0 
TNHS= $367 
WHS= 0 
---------------------- 
TOTAL: $367 
(Parcel Tax) 
 
======================== 
HOME ECONOMICS 
JHS =0 
OHS= 0 
TNHS=0 

 
b. Purchase data management system to 

facilitate the creation of common 
formative assessments that are aligned to 
CCSS/NGSS* 

 

 
b. Synergy assessment was purchased 

as the data management system to 
help create formative assessments. 
Edupoint provided training to staff 
members in September. Several 
teachers are using the assessment 
system as a way to check for 
understanding. 

 
 

c. Start building and storing CCSS aligned 
curricular units developed by teachers in 
a Content Management System* 

 

 
c. Several teachers and staff are using 

Google Drive to share lessons and 
documents to other staff members. 

 
d. Continue to support twenty-three [23] 

instructional coaching sections to assist 
staff in implementing CCSS/ELD and 
NGSS. Add four [4] sections for math 
curriculum support (Integrated Pathway) 
and two sections of Teacher on Special 
Assignment (TOSA) for Math Course 3 
curriculum development and one [1] 

 
d. The instructional coaches worked 

with first and second year teachers 
in developing and aligning 
curriculum to the Common Core 
State Standards. They also provided 
instructional strategies to help 
teachers differentiate classroom 
instruction. Lastly, they helped with 
integrating technology into the 
curriculum.  
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section for NGSS. 

 

Science 

7,650 
(30) 

4335 

(17) 

8,415  

(33) 

12,495 

(49) 

Total 16,06
5 

6,120 15,555 27,540 

#Sections 

63 24 61 108 

 

 

 

 
The teachers on special assignment 
for the Math Integrated Pathway 
continued to work on refining the 
Math Course 2 curriculum. 
 
The NGSS coordinator met with the 
Science Department at each site to 
facilitate awareness of the new 
standards. 
 

WHS= $394 
---------------------- 
TOTAL: $394 
(Parcel Tax) 
======================== 
SCIENCE 
JHS =$7,56 
OHS= 0 
TNHS=$2,528 
WHS= $9,136 
======================== 
TOTAL: $19,224 
Parcel Tax 
 

 

 

e. Define essential standards in all courses 

 

e. The 9th and 10th grade ELA team lead 
teachers have begun identifying 
essential skills in their work on the 
ELA scope and sequence. 16 ELA 
teachers from all school sites will 
work in the summer to create a 
standards-aligned scope and 
sequence for 9th and 19th grade to be 
implemented in 2016-2017. 

f. Create formative assessment template 

 

f. This will be created after the ELA 
scope and sequence work in 2016-
2017. 

g. Create walkthrough protocols to assist in 
CCSS implementation 

g. This will be created after the ELA 
scope and sequence work in 2016-
17. 

h. Continue to provide funds to offset 
instructional materials for art, ceramics, 
choir, photography and band. 

h. Visual and Performing Arts teachers 
purchased materials for their 
courses. 

i. Provide funds to support Career 
Technical Education and STEM 

i. Consumables and lab equipment 
were purchased with funds for CTE 
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initiatives.* and STEM. 

j. Each school will select common labs to 
support performance expectations in 
NGSS.* 

j. This was not accomplished this year 
as the focus has been on NGSS 
awareness and feedback gathering. 

Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

 
1.6 Increase technology at school sites ideal 
for 21st Century learning 

a.  OHS Library  
$28,000 
Tech Bond Funds 

 

b. No cost for 2015-2016 

 

c. $50,000 
    (2015-2016) One   Time State Grant 
 

d. $40,000 
    (2015-2016) One Time State Grant 
 
e. $3,000 

1.6 JUHSD continues to increase the 
technology access for students and 
staff. The money that has not been 
spent was used to pay for additional 
staffing help in installing the access 
points at all schools to get ready for 
the Smarter Balanced assessment 
administration. 

 

a. $10,648 (Tech Bond Funds) 

 

b. No cost 

 

c. $50,000 
  (2015-2016) One   Time  State 

Grant 
 

d. $96,274 
    WHS laptops + cart = $31,274 
 

5 Chromebook carts with 34  

a. Remodel school library and increase 
technological capacity for students. 

 

a. All school libraries have brand new 
computers for student use. The 
fourteen computers in the library at 
Oceana have been all replaced on 
September 2015. 

 
b. Provide all classrooms with a mounted b. All traditional classrooms are 
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LCD projector, document camera and 
teacher workstation. 

 

    (2015-2016) One Time State Grant 
 

f.  $28,000 
    (2015-2016) One Time State Grant 

equipped with an LCD projector, 
document camera, teacher 
workstation, and AV equipment. 
Training, provided by the 
Educational Technologists, is 
required before staff members can 
use the document camera. 

 

devices = $65,000 
 
(2015-2016) One   Time State 
Grant 

 

e. $4,340 
    (14 Chromebooks) 

(2015-2016) One   Time   
State Grant 

 

f.   No cost 

 

c. Increase Wi-Fi access at all sites.* 

 

c. There is at least 80% of Wi-Fi 
coverage across each of the campus. 
A total of 24 additional access points 
were installed this year in all 
campuses to increase Wi-Fi 
coverage. Six other access points 
were installed in February.  

 
d. Pilot laptop and Chromebook carts at all 

sites. 

 

d. Westmoor High School’s foreign 
language department is piloting a 
laptop cart equipped with headsets 
and microphone to help promote 
language development. 

          Each site has a cart with 34 Chrome 
books. These devices will also be 
used in the administration of the 
Smarter Balanced Summative 
assessments in May. 

 
e. Provide Chromebooks for the Counseling 

Department at each site.* 

 

e. All guidance and wellness 
counselors were provided with a 
Chromebook for student use in their 
office. This enables students to work 
on their college application and 
scholarships with the counselors on 
a one on one setting. 



Page 84 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

f. Purchase video conferencing cameras.* 

 

f. The cost of the devices and its 
peripheral equipment cost more 
than the initial quote. The District 
will most likely opt to use Google 
chats and hangouts. 

 
Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.7 Provide training to staff to increase 
integration of technology in the areas of 
curriculum and instruction 

 

a.  $10,000 (max) - One  Time Funds 

• Cost of course-$450 
• Stipend for LEC Certification -

$500 

b.  $10,000  
(2015-2016) One Time State Grant 
 

c. – d. No Cost 

e. Course:  No Cost. DO will support 
training. Stipend for Google 
Certification-$500. Max of $10,000  
(2015-2016) One Time State Grant 
 

f.   No Cost 

1.7 Educational Technologists have 
provided professional development 
opportunities in the areas of Google 
Apps, Google Classroom, and other 
web 2.0 tools to integrate in 
curriculum and instruction. 

a. No cost 

b. $2,000 (2015-2016 One-Time 
State Grant) 

c. – d. No cost 

e. No cost 

f. No cost  

a. Provide opportunity for staff to earn a 
Leading Edge Certification – Digital 
Educator.  

a. No staff member has expressed 
interest in earning a Leading Edge 
Certification 

b. Send teachers to educational technology 
related workshops and conferences.* 
(CUE Conference) 

 

b. One Educational Technologists 
attended the CUE Conference in 
March. He shared resources with the 
rest of the Ed Techs via Google Docs. 

c. Utilize web 2.0 tools to foster 
collaboration and communication 
amongst all stakeholders.* 

 

c. Staff members are using Google Apps 
and Google Classroom to foster 
communication and collaboration. 
The District Office is using Google 
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forms to survey teachers and parents. 

 

d. Explore ways to use social media to 
increase stakeholder engagement.* 

 

d. The IT Department established 
@juhsdtech as its Twitter handle to 
provide update to the district’s 
technology status. 

e. Provide opportunity for staff to become a 
Google Certified teacher.* 

 

e. No staff member expressed interest 
in becoming a Google Certified 
teacher. 

f. Re-establish the Technology Committee* f. This is postponed until the Fall of 
2017. 

Scope of service: LEA-wide  

 

 

 

 

Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.8 Implement co-teaching model between 
General and Special Education Teachers 
(pilot program)* 

$61,000  
(2015-2016) One Time State Grant 

1.8 A full time special education 
teacher was hired to support general 
education teachers in the Humanities 
courses. 

$66,150  (2015-2016) One Time 
State Grant 

a. Students that have an Individualized 
Education Plan may attend our 
educational programs up to the age of 22 
per their IEP 

a. This policy is being adhered to at all 
sites. 
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Scope of service: Oceana  Scope of service: Oceana  

 ☐ALL   ☐ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☒Other Students with Disability 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☒Other Students with Disability 

1.9 Research Common Core State Standards 
aligned materials 

 

a. – b. No Cost 1.9 The District has continued to 
research Common Core State aligned 
materials.  

a. $400,000 (CAHSEE Funds) 

b. No cost  

 

 

a. Staff will continue to search for CCSS 
aligned instructional materials and 
supplemental instructional materials for 
all subject areas. 

 

a. The Math department has adopted 
the Big Ideas textbook for Course 1,2, 
and 3. The other departments are 
waiting for the state to approve a list 
of CCSS aligned textbooks for all 
subject areas. 
 

b. Form a committee of staff to review 
materials.* 

 

b. The Associate Superintendent of 
Education and the Director of 
Categorical Program attended an 
ELA/ELD Adoption training at the 
County Office in November. ELD and 
intervention teachers were asked to 
review and rate the current ELD 
textbook. 
 
The reading intervention teachers 
decided that EDGE is not the 
appropriate curriculum for students 
enrolled in their classrooms. The 
course will be using English 3D as the 
core curriculum. 
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Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.10 Research programs and services to 
support English learners who are new to 
the country.*  

 

a. – c.   No Cost 

d. 4 sections 

    $24,000 LCFF (Base) 

1.10 Director of Categorical Program 
continues to dialogue with other 
districts on how they address the 
needs of English learners new to the 
country. 

 

a. – c. No cost 

d.     $ 30,000 
         LCFF S/C a. Form a committee to research viability of 

a newcomer program at JUHSD. 
a. To be  postponed until 2016-2017 

b. Research newcomer programs in 
California 

b. To be postponed until 2016-2017. 

c. Look at the possibility of creating a 
community school partnership 

 

c. District Office administrators met 
with AFT 1481, Jefferson Elementary 
School District and AFT 3267 four 
times in 2015-16 to look into 
bringing community agencies into the 
schools. A Community School Kick-off 
meeting was held on February 25 to 
gather interest from potential 
community organization partners. 

d. JUHSD will provide designated ELD 
sections for English Learners in the 
JUHSD Summer School program 2016 

 

d. Four sections of ELD courses are 
offered for enrichment. In addition, 
10 credits of World History SDAIE is 
also offered. 
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Scope of service: LEA-wide  Scope of service: LEA-wide  

 
 ☒ALL   ☒ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.11 Continue to implement ELD standards 
across the core curriculum 

 

 a. - c. 

 No Cost 

d.JHS-(21 sections) 
$336,000 – LCFF (Base) 
 
WHS-(25 sections) 
$400,000 – LCFF (Base) 
 

e.$10,000-LCFF (Base) 

f.$140,000-LCFF (Base) 

g. $5,000-LCFF (Base) 

 

1.11 ELD teachers are using the EDGE 
curriculum, which aligns to the new 
ELD standards. Teachers are also 
supplementing the program with 
other materials to meet the demands 
of the Common Core. 

a. – c. No cost 

d. 
JHS (20 sections) = $342,218 
LCFF (Base) 
 
WHS  (25 sections) = $432,933 
LCFF (Base) 
 

e. No cost  

f. $138,732 LCFF (Base) 

g. $3,000 LCFF (Base) 

 

 

 

a. Look into the EL Achieve program to 
provide a systematic school wide 
approach to helping long-term ELs access 
content and language.* 

 

a. District and school administrators 
(Pacifica and Daly City) attended a 
leadership overview of the program. 
The leadership team along with the 
instructional coaches will develop an 
implementation plan to roll out the 
program districtwide. 

b. EL teachers will identify EL essential 
standards that will be implemented 
schoolwide in all courses. They will work 
with Instructional Coaches in 
implementation.* 

 

b. EL teachers have identified “Reading 
closely literary and informational 
texts and viewing multimedia to 
determine how meaning is conveyed 
explicitly and implicitly through 
language” as the standard to focus on 
during the year. EL and sheltered 
teachers were made aware of the 
standards. However, there needs a 
follow through on how the standard 
is being addressed throughout the 
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school year.  

 

 c. Explore the possibility of creating an EL 
coach to assist all teachers in the 
implementation of the ELD standards for 
the 2016-17.* 

c. This service will be proposed in 
2016-2017 to lead the 
implementation of the ELD 
standards. 

d. JUHSD provides designated ELD sections 
and sheltered content area sections to 
English Learners who are enrolled in US 
schools five years or less. Teachers 
provide appropriate accommodations to 
their instruction and lessons focusing on 
teaching EL students both language and 
content simultaneously. 

 

d. Below is the updated number of 
sections for ELD and sheltered 
sections based on changes in 
enrollment and placement: 

 ELD 
Sections 

Sheltered 
Sections 

JHS 8 12 
WHS 9 16 
Total 17 24 

 

e. District will provide professional 
development for all EL and sheltered 
teachers in order to assist in the 
implementation of ELD standards 

 

e. Teachers were given the opportunity 
to attend an ELA/ELD Framework 
professional development in April 
2016 to help with the implementation 
of the standards. However, no staff 
members attended this workshop due 
to scheduling conflicts. 

f. Director of Categorical Programs will 
continue to ensure that all students meet 
all state and federal accountability 
guidelines. 

 

f. Director of Categorical Program 
reviews the Federal Program 
Monitoring Tool to ensure compliance 
with state and federal guidelines 
among EL students. 
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g. JUHSD will provide EL materials and 
supplies for all staff and students. 

 g. Teachers have purchased materials to 
supplement EL program. Materials 
include National Geographic articles 
for close reading. 

Scope of service: Jefferson and Westmoor 
High School 

 Scope of service: Jefferson and 
Westmoor High 
School 

 

 

 ☐ALL   ☐ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☒English learners  
☒Redesignated fluent English proficient 
☐Other _____________________ 

1.12 Increase support services for foster 
youth* 

 

a. – b. 

No Cost 

 

1.12 Counselors, deans of students, 
and vice-principals were invited to 
attend a foster youth/homeless 
conference at the San Mateo County 
Office of Education on January 14, 
2016. However no staff member was 
able to attend. 

a. – b.  

No Cost 

a. District Office will share list of foster 
youth by site provided by the San Mateo 
County Office of Education. 

 

a. The list of foster youth was shared 
to the school site administrators in 
December. Vice Principals of 
Administration were given access to 
pull updated foster youth list from 
CALPADS. 

b. School sites will determine how to best 
serve the needs of the foster youth 
students 
 

b. Vice-Principals and counselors met 
with foster youth students in a 
regular basis to provide additional 
support academically and 
financially.  
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Scope of service: LEA-wide  Scope of service: LEA-wide  
 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.13 Increase the percentage of teachers who 
meet the Highly  Qualified Teacher 
requirement* 

 

a. – b. 

Teachers     
$12,000 - Title II Funds 
 
Administrators 
$6,000 – Title II Funds 

1.13 There has been a slight increase 
in the percentage of teachers who 
meet the highly qualified teacher 
requirement. 

a. – b.  

$8,245 (Title II Funds) 

a. District will conduct annual audit of staff 
credentials. 

a. The District has evaluated staff 
credentials in November 2015. 

b. District will provide opportunities to 
meet HQT requirements. 
 

b. The District’s Director of Human 
Resources met with teachers to 
develop a plan to meet the HQT 
requirements.  

Scope of service: LEA-wide  Scope of service: LEA-wide  
 ☒ALL    ☒ALL   
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.14 Increase the percentage of 9th graders 
that successfully pass 5 out of 6 Physical 
Fitness Tests* 

 

No Cost 1.14 There has been a slight decrease 
in the percentage of students 
successfully passing 5 out of 6 Physical 
Fitness Tests.  

No cost 
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Jefferson High School is piloting the 
administration of a pre-PFT 
assessment to assess students’ current 
fitness level so that they are aware on 
which areas to improve on. 

Scope of service: LEA-wide  Scope of service: LEA-wide  
 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.15 Increase the number of students from 
underrepresented groups in Advanced 
Placement classes* 

  

a. No Cost 

b. No Cost 

c. $15,000  
 (2015-2016) One Time State Grant   
 (1100 sophomores at all schools) 
 

d. No Cost 

1.15 Vice-principals of guidance, 
counselors, and Advanced Placement 
teachers will actively seek out 
enrollment of students from 
underrepresented groups in the 
Spring semester. 

a. No cost 

b. No cost 

c. $15,825 (15-16 One Time 
State Grant) 

d. No cost 

a. Standardize placement procedures and 
AP selection process 

 

a. This is postponed until 2016-
2017. 

b. Create a district course catalog  
 

b. The Educational Services 
Department is continuing to work 
with curriculum councils to 
create a standard course 
description and pre-requisites 

c. Administer the PSAT to interested 10th 
graders and use the PSAT scores as one of 
the tools to encourage students to enroll 
in an AP class. 

 

c. Vice-principals of guidance and 
counselors promoted the PSAT 
10 to all 10th graders. Below is 
the current number of signups 
for the administration of the test 
on February 25, 2016 
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School # Signups Total # 
10th grade 
students 

JHS 243 290 
OHS 158 177 
TNHS 234 269 
WHS 336 453 

 

 
d. Use AP Potential program as an 

additional metric to increase 
participation of underrepresented 
subgroups in AP courses 

 
d. Vice-Principals of Guidance received 

the AP Potential scores and some 
used the results to place students in 
AP courses for 2016-2017. Next year, 
the PSAT 10 will be administered in 
the Fall in time for AP class 
placement in the Spring. 
 

Scope of service: LEA-wide  Scope of service: LEA-wide  
 ☒ALL    ☒ALL   
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

1.16 Incorporate Project-Based Learning in all 
curricular areas to promote the 6 C’s 
(collaboration, communication, critical 
thinking, creativity, citizenship, and 
character) to help students grow into a 
successful 21st Century learner.*` 

 

 a.  Maximum of $10,000 - (2015-2016)    
One Time State Grant 

 

b. - c. No Cost 

 

d.       No Cost 

1.16 Project-based learning is slowly 
being integrated into the curriculum. 
It will start with professional 
development opportunities for a few 
staff this summer and will expand in 
2016-2017. 

a.        $4,500 (2015-2016 One 
Time State Grant) 

 

b. - c. No Cost 

 

d.       No Cost 

a. Provide opportunity for Project-Based 
Professional Learning Development 
through the Buck Institute. 

a.   Two staff members will attend 
the Project-Based Learning 
conference in the summer to 
help increase the promotion of 
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 project-based learning.  
b. Start the process of defining the 6C’s b. This action is postponed for 

2016-2017 

c. Create proficiency scales to measure 
student’s growth towards becoming a 
21st Century learner. 

c. This action is postponed for 
2016-2017 

d. Explore what a 21st Century classroom 
configuration looks like. Integrate 21st 
Century classroom furniture into new 
buildings. 

d. This action is postponed for 
2016-2017 

Scope of service LEA-wide  Scope of service: LEA-wide  
 ☒ALL    ☒ALL   
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

What changes in 
actions, services, and 
expenditures will be 
made as a result of 

reviewing past 
progress and/or 
changes to goals? 

The maintenance of accurate data is removed for next year’s LCAP as this is now a routine practice at the District Office. We started implementing 
data integrity best practices since 2013-2014 and this has been a continued practice since then. There is no need to call the action out in the 2016-
2017 LCAP as practices are in place. 

Many of the actions and services will continue next year as the stakeholders feel that there is not enough data to support elimination of programs 
and services. However, there are a few changes that will be applied to next year’s LCAP. This includes the curriculum for the reading intervention 
courses.  

Instructional Coaching sections will also be reduced, but a Teacher on Special Assignment sections are going to be offered to provide support for 
the implementation of the English Language Development standards.  

Lastly, due to lack of resources (time and staffing), there are some metrics and actions that the District was not able to measure and/or implement. 
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These are postponed for 2016-2017.  

 
Original GOAL from 

prior year LCAP: Goal # 2 

Increase School/Community Connectedness 

Related State and/or Local Priorities: 
1__ 2__ 3_X_ 4_X_ 5_X_ 6_X_ 7__  8__ 

COE only:  9__  10__ 
Local : Specify Strategic Plan Goal # 1, 2 
and 5 and Board of Trustees Goals #4 
and 7 

Goal Applies to: Schools:  All Schools 
Applicable Pupil Subgroups: All Pupils 

 

 

 

 

 

 

Expected Annual 
Measurable 
Outcomes: 

 

 

94.2% of students will attend school daily  

 

 

 

 

 

 

Actual Annual 

Measurable 
Outcomes: 

 

The attendance rate for 2014-2015 was 94.5%  
(TARGET MET) 
 

The District’s suspension rate will be 5% or less 

The suspension rate for Hispanics will be 37% (reduce by 34 
students) 

The suspension rate for African Americans will be 5% 
(reduce by 16 students) 

The suspension rate for low socio-economic disadvantaged 
students will be 40% (reduce by 30 students) 

The district’s suspension rate for 2014-2015 is 8.01% 
(TARGET NOT MET) 

The suspension rate for Hispanics in 2014-2015 is 
44.34% (TARGET NOT MET)  

The suspension rate for African Americans in 2014-
2015 is 8.84% (TARGET NOT MET) 

Suspension rate data for low income students is not 
available in DataQuest 

Number of parents/guardians in attendance will increase to 50 or 
more for District Advisory Committee & English Learner Advisory 
Committee 

District Advisory Committee = 12 
English Language Advisory Committee= 23 
TOTAL=35 
 
(TARGET NOT MET) 
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37.7% of parents will access ParentVUE  

 

 

 

 

 

 

 

 

 

 

 

 

 

The ParentVUE access rate for 2015-2016 is 27%.  
(TARGET NOT MET) 

Teachers will update their Synergy grade book at least once every 15 
academic school days. Establish a baseline for new defined metric 

 

 

 

 

 

 

 

Baseline  

From 
05/29/2016
data extract 

 

# of 
Staff  
with 

Updated 
Grades 

Total # 
of Staff % Usage 

JHS 48 53 90% 

    OHS 33 33 100% 

    TNHS 45 45 100% 

    THS 8 8 100% 

    WHS 46 74 62% 

    Districtwide 180 213 85% 
 

22% of students will participate in a student survey 

 

239/4601 (5.19%) of students participated in the LCAP 
student survey. (TARGET NOT MET) 

Create a feedback/survey for parents to be administered in 
December 2015/January 2016 

An LCAP survey was created and administered to 
parents. 78 parents/guardian completed the survey. 

 
Create a feedback survey for staff to be administered in December 
2015/January 2016 

An LCAP survey was created and administered to staff 
members. 58 staff members participated. 

 
100% of staff will participate in the Youth Mental Health First Aid 
Professional Development 

33 staff members participated this year. The total 
participation since 2013-2014 is 203 out of 505 staff 
members. 
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LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures 

 Estimated Actual Annual 
Expenditures 

2.1 Explore the possibility of creating a School Attendance 
Review Board (SARB) 

 

 

 

No Cost 

 

 

 

 

2.1 The District administration is still 
looking into the feasibility of a School 
Attendance Review Board. 

 

 

No Cost 

 

 

 

 

a. Evaluate current truancy notification process at all schools 

 

a. This action was not addressed in 2015-
16 due to lack of time and staffing 
resources. 

b. Research and obtain information from neighboring districts 
and San Mateo County Office of Education on the SARB 
process 

 

b. This action was not addressed in 2015-
16 due to lack of time and staffing 
resources. 

c. Explore the feasibility of creating a position at the DO to 
oversee the SARB/truancy process (2015-2016) 

c. This action was not addressed in 2015-
2016. 

Scope of service: LEA-wide  Scope of 
service: 

LEA-wide  

 ☒ALL   ☒ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

 
2.2 Evaluate current Progressive Discipline implementation at all 
schools 

 2.2 Under the direction of the Associate 
Superintendent of Pupil Personnel and 
Special Education, the vice principals of 
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a.  No Cost 

 

b. $3,000 
(2015-2016) One 
Time State   Grant 

 
c. No cost 

administration (VPA) discussed a plan on 
how to implement progressive discipline at 
all school sites. The VPAs presented the 
information to all staff during one of the 
collaboration period. 

 

a. No cost 

 

b. $2,174  
(2015-2016) One Time 
State   Grant 
 
c. No cost 

a. VPA’s will meet to uniform and update progressive discipline 
matrix.* 

 

a. The vice-principals of administration 
met in the summer to review and align 
implementation of Progressive 
Discipline. 

b. District Office will provide training for VPA and Dean of 
Students on inputting all suspensions and referrals as 
mandated by the state of California (CALPADS). 

 

b. The training occurred during the first 
week of August. Monthly error reports 
are sent to the vice-principals of 
administration to help maintain the 
accuracy of suspension reports. 

c. District Office will set up a process in Synergy to match up 
discipline incidents with the appropriate Ed Code violations 
in order to more accurately report/track referrals and 
suspensions. Provide training from Synergy consultant 
(summer 2015)* 

 

c. Monthly error reports are sent to the 
vice-principals of administration to 
help maintain the accuracy of 
suspension reports. 
VPAs have also reviewed their 
discipline reports during districtwide 
VPA meetings 
 

Scope of service: LEA-wide  

 

 

 

 

Scope of service: LEA-wide  

 

 
 
 

 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.3 Increase parental involvement at district and school meetings a. - e. No Cost 2.3 The District has attended and presented 
LCAP information at the PTSA/PTO 

a. - e. No Cost  
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meetings. There will be continued efforts in 
soliciting parental involvement. 

 

 

 

 

 

 

 

 

 

 

 

 

a. Promote District/school trainings/workshops, Naviance, 
CCSS, LCAP, APEX, FAFSA, informational workshop on a 
variety of topics). 

 

a. Emails have been sent to parents via 
Naviance to invite them to meetings. 
School and district websites have also 
been updated more often to reflect 
events. 
 

b. Research and develop protocols on how to create a warm and 
welcoming environment. 

b. Through the Communication Plan, 
classified staff are mandated to attend 
a customer relations training on May 
31, 2016. 

c. District/school will attempt to make website more user 
friendly (add calendar of dates, add resources, etc.) 

 

c. The new web host allows for an easier 
upload of richer content materials.   

d. Increase community partners in all district and school 
committees 

d. There will be a community school 
meeting kickoff in February to help 
create partnerships with community 
organizations. 

e. Develop a process for regular communication between home 
and school (newsletters, email, auto dialer, Naviance, 
ParentVUE) and determine frequency. 

e. Correspondences to home are sent via 
multiple ways. 

Scope of service: LEA-wide  

 

 

 

Scope of service: LEA-wide  

 

 
 
 
 
 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
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☐Other _____________________ 

 

 

2.4 Increase the number of certificated staff using TeacherVUE  

 

No Cost 

 

 

 

 

 

 

 2.4 There has been no change in the 
percentage of teachers using the grade book 
since last year. It has remained at 85%. 

No Cost 

 

 

 

 

 

 

a. Provide training to teachers on how to use the TeacherVUE 
program 

 

a. A grade book training was held in 
September for educational 
technologists and other teachers 
selected by the site principals. 

 
New teachers to the district also 
received TeacherVUE training during 
the new teacher orientation. 

 
b. Teachers are expected to update their Synergy grade book 

every fifteen [15] days to improve communication with 
parents/guardians and students. This will be noted on school 
and District calendar. 

b. Teachers are expected to update their 
grade book every fifteen days. This is 
not yet noted on the 2016-17 district 
calendar. 

Scope of service: LEA-wide  Scope of 
service: 

LEA-wide   

 
 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.5 The District Advisory Committee will create an end of the year 
survey that will be given to all parents, guardians, staff, and 
students to measure school climate 

 2.5 A survey was created for parents, 
students and staff. This survey was 
administered from April 19 – May 13. 

 

a. Implement the communication plan adopted by the Board of 
Trustees in 2014-2015. 

No cost a. Communication Resources for Schools are 
working with the JUHSD administrative team to 
implement a standardized communication 

$30,000  (LCFF – Base) 
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 structure and branding initiative to help 
enhance the image of the district.  
Communication walks were held across school 
sites and promotional videos were created to 
highlight achievements of each school. 

Scope of service: LEA-wide  

 

Scope of 
service: 

LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.6 Continue to facilitate Youth Mental Health Services training 
for all staff twice a month provided by the San Mateo County 
Office of Education until all staff has been trained throughout the 
District. 

 

No Cost 2.6 Three Youth Mental Trainings were 
offered this year by the San Mateo County 
Office of Education. This training provided 
guidance on how to address the mental 
health needs of students in crisis and non-
crisis. 33 staff members attended. 

No Cost 

Scope of service: LEA-wide  

 

 

 

 

Scope of 
service: 

LEA-wide  

 

 

 

 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.7 Provide opportunities and training to increase leadership 
skills. 

a. $5,000  
(2015-2016) One 
Time State Grant 
 
b. – c. 

2.7 A student trustee was seated in March of 
2017. Listed below are the roles of the 
student trustee: 

• To contribute to the collective 

a. $9,364 (2015-2016) 
One Time state Grant 

b-c.  20,000 (2015-2016) 
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TOTAL ($20,000)  
(2015-2016) One 
Time State Grant 
JHS-$6,000 
OHS-$2,000 
TNHS-$6,000 
WHS-$6,000 
 
d. No Cost 

e. – g. No Cost 

h. $5,000 – (2015-
2016) One Time 
State Grant 

responsibility of the overall governance 
and strategic direction of the Jefferson 
Union High School District 

• To provide and enhance the student voice 
and provide a student perspective on the 
Jefferson Union High School Board of 
Trustees 

• To ensure that the Board of Trustees is 
acting in the best interest of the students 

• To bring forward issues and help influence 
board and education policy 

• Hold a seat and attend  the Jefferson Union 
High School District Student Advisory 
Council meetings 

One Time State Grant 

d. No cost 

e.-g. No cost 

h. No cost 

a. Associated Student Body (ASB) consultant will continue to 
coach and provide guidance to ASB teachers 
 

a. Mr. Simon has been hired to serve as 
the ASB consultant for the 2015-16 
school year 

b. Set up training for ASB Directors in the summer/fall of 2015 
 

b. CADA training in June 2015; CASL 
training for students at WHS in Sept 
2015; CADA Area B training in 
Pleasanton in Nov 2015 

c. Set up training/leadership skills for ASB students in 
summer/fall 2015 (CASL/CASC) 
 

c.      Over 300 students participated in this 
training in September 2015. 

d. Develop a committee and process to have a student 
representative as a voting member at Board Meetings 
 

d. See roles in 2.7 above 

e. Establish bi-monthly meetings: 
• District Office and ASB Directors 

e. This will be implemented in 2016-
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• ASB Directors and student leadership representatives 
 

2017 

 
f. Uniform ASB grading practices 

 
f. This will be implemented in 2016-

2017 
 

g. Uniform and standardized ASB processes/forms 

 

g. This will implemented in 2016-2017 
 

h. Continue to hire ASB Consultant 
 

h. Mr. Simon worked as the ASB 
Consultant for 2015-2016. Repetition 
of action 2.7(a) 

Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.8 Provide opportunity to increase student voice in improving 
student outcomes.* 

a. – f. No Cost  2.8 The District is continuing to solicit 
feedback from students to help better our 
schools. 

a. – f. No Cost 

a. Survey all students in actions and services related to the 
LCAP. 

 

a. The student survey was administered 
in April 19 – May 13.  

b. Create focus groups to further discuss issues that may affect 
student outcomes. 

b. The Director of Categorical Programs 
visited each site and interviewed 
students from the following groups: 

Advanced Placement Students = 8 • Student 
Leadership = 7 • CTE Capstone = 3 
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Students in detention=9 • English learner =9 • 
Foster youth = 3 • Homeless=3 
Students with IEP = 7 • Other = 30 

 
c. Explore the use of social media as a tool platform for students 

to talk to District and/or school officials about issues and 
concerns. 

 

c. This action is going to be continued to 
be explored as we move forward with 
the implementation of the 
Communication Plan. 

d. Create an anonymous bullying report form and post on 
website. 

 

d. The Anti-Bullying Reporting links are 
posted on each school site’s website. 
There needs to be a better awareness 
of the link in 2016-17. 
 

e. Create a link on school’s website where students can post 
suggestions 

 

e. This action is going to be continued to 
be explored as we move forward with 
the implementation of the 
Communication Plan 

f. Each site will develop a process of effectively communicating 
information about school and District-related events to all 
students. 

f. This action is going to be continued to 
be explored as we move forward with 
the implementation of the 
Communication Plan 

Scope of service: LEA-wide  

 

 

Scope of service: LEA-wide  

 

 

 

 

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

2.9 Expand District’s Health and Wellness Initiatives* a. – b. No Cost 2.9 There has been an increase in 
awareness of health and wellness in 2015-
2016. Health teachers and Bay Area 

a. – b. No cost 
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c. Total ($7,000)  
   LCFF 
(Supplemental) 
   JHS-$1,200 
   OHS-$1,200 
   TNHS-$1,200 
   THS-$1,200 
   WHS-$2,200 
 

d. Total ($5,000)  
    LCFF 

(Supplemental) 
    JHS-$1,000 
    OHS-$1,000 
    THS-$1,000 
    TNHS-$1,000 
    WHS-$1,000 
 

Communities for Health Education 
presented the topic publicly during a Board 
Meeting in January. 

 

 

c.   
   Total ($7,000)  
   LCFF (Supplemental) 
   JHS-$1,200 
   OHS-$1,200 
   TNHS-$1,200 
   THS-$1,200 
   WHS-$2,200 
 

 

d. Total ($5,000)  
    LCFF (Supplemental) 
    JHS-$1,000 
    OHS-$1,000 
    THS-$1,000 
    TNHS-$1,000 
    WHS-$1,000 
 

 

 

 

 

a. Re-establish the Wellness Committee 
 

a. The wellness committee was not 
established in 2015-2016. However, 
we will continue to try to re-establish 
the committee in 2016-2017. 

b. Develop a plan to promote health, nutrition and fitness  
within the school culture (Ex: FedUp) 

 

b. This was not implemented in 2015-
2016. However, this plan will be 
developed by the Wellness Coordinator 
in 2016-2017, if the position is 
approved. 

c. Provide Mindfulness training to staff 
 

c. Staff members attended the 
mindfulness training and some have 
implemented the practice in their 
classroom. At Thornton High School, 
mindfulness has become a daily 
practice. 

 

       d.    Provide funds to support the peer counseling program 

 

 
d. Peer counseling advisors used the 

allotted money to help offset the 
annual retreat for peer counselors. 

Scope of service: LEA-wide  Scope of service: LEA-wide  

  ☒ALL   ☒ALL  
OR: 
☐Low income pupils 

OR: 
☐Low income pupils 
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☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

 

 

 
2.10 Increase home to school connection with English learner 

families* 

 

a. $3,000 – LCFF    
(Supplemental) 
 

b. $50,000 – LCFF 
Funds 
(Supplemental) 
 

c. $50,000 – LCFF 
(Supplemental) 
 

d. $45,000 – LCFF 
(Base) 
 

e. Same as 1.11(f) 

 

2.10 The parent liaisons at Jefferson and 
Westmoor met twice this semester to create 
a plan on how to better connects with 
English learner families. 

a. $2,500 – LCFF    
(Supplemental) 

b. $55,141 (LCFF 
Supplemental) 

c.$44,755 (LCFF 
Supplemental) 

d. $41,809 (LCFF 
Supplemental)  

e. See 1.11(f) 

 
a. JHS and WHS will host one family event night annually. 

 

 
a. Jefferson held its family event night by 

holding an awards ceremony in May. 
Over 150 parents attended the event to 
celebrate the success of their students. 
 
 
Westmoor held two family events. One 
event included student guest speakers 
who talked about their journey as they 
learn English. The other event was an 
awards night to celebrate student 
success. 

b. Continue to fund a full time parent/community liaison at 
Jefferson High School 

b. A full time parent liaison is continued 
to be funded at Jefferson High School. 
Some of the roles and responsibilities 
are: 
• Welcoming newcomer students and 

families 
• Inform families about school 

policies and procedures 
• Hold family event nights 
• Provide translation/interpretation 

services 

c. Hire a full time parent/community liaison at Westmoor High c. A full time parent liaison has been 
hired at Westmoor High School. See 
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School roles and responsibilities in 2.10b. 

d. Continue to fund an Instructional Aide to assist English 
Learners with translation services, assistance in determining 
placement into courses based on English Language 
proficiency results 

 

d. The Instructional Aide continues to 
assist with the intake of English learner 
families in the District. This person has 
been instrumental in assisting families 
with enrollment. 

e. Director of Categorical Programs will continue to ensure that 
all students meet all state and federal accountability 
guidelines.  

 

e. The Director of Categorical Program 
continues to ensure compliance with 
state and federal accountability 
guidelines. 

Scope of service: LEA-wide  Scope of service: LEA-wide  

 

 

 

 

 

 ☒ALL   ☒ALL  

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

What changes in 
actions, services, and 
expenditures will be 
made as a result of 

reviewing past 
progress and/or 
changes to goals? 

There is a continued focus on the home-to-school connectedness.  All actions and services remain the same. However, there has been 
reorganization of actions and services around the theme of communication. For instance, the enhancement of website is now embedded in the 
implementation of the communication plan approved by the Board of Trustees. 

Student surveys will be administered annually, but parent and staff surveys will be administered every other year. The surveys will also open 
earlier in the school year so that the school/district can improve within the school year. The District will try to push back the timeline earlier so that 
newly created positions can be advertised/offered to the staff before the end of the school year. 
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Original GOAL from 

prior year LCAP: Goal #3 

Increase Student Support Services 

Related State and/or Local Priorities: 
1__ 2__ 3__ 4_X_ 5_X_ 6__ 7_X_  8__ 

COE only:  9__  10__ 
Local : Specify Strategic Plan Goal #1 and 
2 and Board of Trustees Goal #3 and 5 

Goal Applies to: Schools:  All Schools 
Applicable Pupil Subgroups: All Pupils 

 

 

 

 

Expected Annual 
Measurable 
Outcomes: 

 

 

 

 

 

91% of Class of 2015 will receive a high school diploma 

52.6% students with disability  at Oceana High School (class of 
2015) will receive a high school diploma 

 

 

 

 

Actual Annual 

Measurable 
Outcomes: 

 

 

 

 

The graduation rate for Class of 2015 is 92.5% (TARGET 
MET) 

50% of students with IEP at Oceana High School (Class of 
2015) received a high school diploma. (TARGET NOT MET, 
but 2.4% higher than the previous year) 

 
The cohort dropout rate for all students will be decreased to 
3.9% 

The cohort dropout rate for English learner students will be 
decreased to 9.6% 

The cohort dropout rate for 2014-2015 is 4.4% (TARGET 
NOT MET, but 0.6% less than the previous year) 

The cohort dropout rate for English learner students in 2014-
2015 is 9.9% (TARGET NOT MET, but 1.1% less than the 
previous year) 

 
>90% of graduating seniors will complete the Counseling Exit 
Survey (Class of 2016) 

 

88% of Class of 2016 completed the Counseling Exit 
Survey. (TARGET NOT MET, but 3% higher than last 
year’s class) 

All students at-risk of becoming a long-term English learner will 
have an plan of improvement 

 

This was not monitored in 2015-2016. The improvement 
plan for long-term ELs will be created in 2016-2017 with the 
Academic Language Development teachers. 

 
79% of 9th grade students will complete an Individual Learning Each school was given the choice on the platform to complete 
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Plan (four-year plan) in Naviance 

 

their 4-year plan. Therefore, this is not measured for 2015-
2016. Next school year, there needs to be a standardized 
system for the four-year plans.  

LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures 

 Estimated Actual 
Annual Expenditures 

3.1 Each school site will determine how to best support the 
academic needs of Foster Youth, English Learners and 
low socio-economic disadvantage students.* 

 

a. Allocate each school site monies to develop a plan of 
action with the school site council. 

 

 

a. Total-$47,000 – 
LCFF  
    (Supplemental) 
    JHS-$11,000 
    OHS-$7,000 
    TNHS-$7,000 
    THS-$3,000 
    WHS-$19,000 
 

b. $20,000 (LCFF 
Base) 

c. No Cost 

d. Total- $32,000   
 (2015-2016) One  
Time State Grant 

JHS-12,000 
WHS-14,000 
OHS-2,000 
THS-2,000 
TNHS-2,000 

 

3.1 Listed below are the school sites’ proposed 
actions and services to the School Site Council. 

a. See below for updates on each school sites: 

Jefferson High School 

1. The AP Academy will provide skill practice 
and enrichment, ultimately leading to success 
on both the AP Exam and beyond. The AP 
Academy will offer a variety of skill 
development in order to enrich the skills that 
are being taught during daily instruction in 
the classroom. Skills will be explicitly taught, 
practiced, and assessed during each session. 
 

Oceana High School 

1. Teachers meet to work on standards based 
grading approach to evaluate student work 

2. Provide additional support to 10-15 students 
that are struggling to meet Senior Exhibition 
standards 

 

 

a. See expenditures 
below 

JHS  
$1,038(LCFF 
Supplemental) 
 
OHS 
$7,469 (LCFF 
Supplemental) 
 
TNHS 
$0 
 

WHS  
$24,172 (LCFF 
supplemental) 
 
b. $20,000 (LCFF Base) 

c. No cost 

d. No cost 
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e. No Cost 

f. $50,000  
(LCFF Base) 
 

g. Same as 1.11(f) 

h.JHS-$160,000- 
(Title I) 

i.JHS-$50,000 
(Title I-
Supplemental 
Educational 
Services) 

 

 

 

 

 

 

 

 

 

Tera Nova High School 

1. Library hours will be extended beyond the 
school day 

Westmoor High School 

1. Provide a College-Readiness/College 
Preparation/counseling/assistance and 
tutoring Class-Los Hermanos. (Meet twice a 
week for approximately 3 hours starting in 
September 2015 and ending in December 
2015) 
 

2. Provide a College-Readiness/College 
Preparation/counseling/ 
assistance and tutoring Class-Kababayan. 
(Meet twice a week for approximately 3 hours 
starting in September 2015 and ending in 
December 2015) 
 

3. Homework Center (Tuesdays, Wednesdays, 
Thursdays from 3:30pm-5:00pm) (Starting 
September 29 thru May 2016) 

 

e. No cost 

f. $43,077 (LCFF Base) 

g. See 1.11 (f) 

h. $135,547 (Title 1) 

i. $70,380 (Title 1 – 
Supplemental 
Educational Services) 

 

 

 

 

 

 

 

 

 

 

 

b.    Naviance curriculum will replace Acellus in addressing 
the areas of budgeting, career pathways, and financial 
responsibility. 

b. Naviance is continued to be used this year but 
on a very limited basis.  

c. Survey staff to find out how they are supporting college 
and career readiness in their curriculum. Explore ways 
to partner with the Counseling Department to use the 
Naviance program. 

c. This action was not implemented in 2015-
2016. 
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d. Provide funds to all schools to create an after school 
enrichment class or tutoring to build skills in order to 
assist long term English Learners to meet 
reclassification criteria and AMAO 1 & 2.* 
 

 

 

 

d. This action was not implemented in 2015-
2016. 

 

e. Continue to allow English learner students to continue 
as a 5th year senior to meet graduation requirements 
and/or meet A-G eligibility* 

e. There are 3 English learners who will be 
returning as a 5th year student. 

f. Created Educational Services Special Projects Assistant 
to assist the Director of Categorical Programs to ensure 
that all students meet all state and federal 
accountability guidelines. In addition, this position will 
ensure that students are placed in the proper classes 
based on district and state mandated assessments. 

f. The Educational Services Special Projects has 
helped the District with CELDT 
administration, registration, mailing required 
letters/documents, and data gathering. 

g. Director of Categorical Programs will continue to 
ensure that all students meet all state and federal 
accountability guidelines. 

g. See 1.11(f) 

h. Title I Sections are used at Jefferson to provide classes 
that meet the needs of social-economic disadvantaged, 
foster youth and Limited proficient students. Title I 
funds are used to purchase instructional materials and 
provide professional development for staff that work 
with Title I students. 

h. Eight [8] sections are charged out of Title I to 
support the needs of the LCAP targeted 
groups. 

   i.     JHS also uses Title I funds to provide Supplemental 
Educational Services for students that meet the federal 
guidelines. Students can receive afterschool tutoring to 
enhance their skills. 

i. There are fourteen [14] students who 
applied and qualified for the 
Supplemental Educational Services. 

Scope of service: LEA-wide  Scope of service: LEA-wide  

  ☒ALL   ☒ALL  
OR: OR: 
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☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

 

 

 
3.2 Each school site will determine how to best support the 

personal and socio-emotional needs of Foster Youth, 
English Learners and low socio-economic disadvantage 
students. 

 

a. Total ($10,000)  
    LCFF  
(Supplemental) 
    JHS-$2,000 
    OHS-$2,000 
    TNHS-$2,000 
    THS -$1,000 
    WHS-$3,000 
 
b. Total ($7,000) 
    LCFF 
    (Supplemental) 
    JHS-$1,500 
    OHS-$1,250 
    TNHS-$1,500 
    THS -$750 
    WHS-$2,000 
  

c.  No Cost 

d. Total ($56,000)  
     LCFF 
     (Supplemental) 
    JHS-$10,000 
    OHS-$10,000 
    TNHS-$10,000 
    THS-$10,000 
    WHS-$16,000 

3.2 Listed below are the sites’ approved 
expenditures: 

 

a. 
JHS = $0 
OHS=$4,000 
TNHS=$0 
THS (see 3.2d) 
WHS = $2,000 
(LCFF S/C) 
 
b.  
OHS =$500 
TNHS = $1,500 
THS (see 3.2d) 
WHS = $2,000 
(LCFF S/C) 
 
c. No cost 

d.  

JHS = $10,000 
OHS = $10,000 
TNHS =$10,000 
THS = $24,700 (Star 
Vista MOU) LCFF S/C 
WHS = $16,000 
 

 
a. Schools will be provided additional funds to pay for 

interns (mental health and/or guidance) to assist with 
specific needs. 

 

a.  

Oceana High School 

• 4 counseling interns 

Westmoor High School 

• 2 counseling interns 

b. District will provide a stipend for supervisors that 
mentor interns. 

 

b.  
Oceana High School 

• 3 counseling supervisors 

Westmoor High School 

• 1 counseling supervisor 

 
c. Use counseling exit survey feedback as a guidance to 

help improve counseling services. 
c. The exit survey was administered at the end 

of the year to all exiting 12th graders. The 
counselors and the vice-principals of guidance 
will review and analyze this data to help 
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implement best practices for 2016-2017.  
 
The completion rate is as follows: 
Jefferson = 290/294 = 98.64% 
Oceana = 117/135 = 86.67% 
Terra Nova = 165/215 = 76.74% 
Westmoor = 343/395 = 86.83% 

 
d. Provide funding to increase student support services 

based on school site specific needs (community 
organizations) 

d.  Jefferson High School 

1. Challenge Day for staff 
Our program is created to build connection 
and empathy, and to fulfill our vision that 
every child lives in a world where they feel 
safe, loved, and celebrated. 
 

2. Challenge Day for freshmen students 
Challenge Day program is designed for 100 
students. Our program is created to build 
connection and empathy, and to fulfill our 
vision that every child lives in a world 
where they feel safe, loved, and celebrated 

Oceana High School 

1. Provide Mindfulness training to staff 

Terra Nova High School 

1. Peer mentoring, bullying awareness, bringing 
social issues to the forefront 

2. An additional counselor has been hired on 
Tuesdays from 8-3 starting in Jan 2016 and 
ending in May 2016. This counselor works for 
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the Daly City Youth Health Center and will 
assist students with socio-emotional needs 
 

Thornton High School 
1. Contract with Star Vista for the 15-16 school 

year to provide psycho-education and 
counseling to help at-risk youth learn about 
anger management; improve coping skills; 
increase academic achievement and school 
attendance; and improve their sense of self-
esteem (21 hours per week(3 days) for 28 
weeks) 

Scope of service: LEA-wide  Scope of service: LEA-wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

OR: 
☐Low income pupils 
☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

3.3 Implement co-teaching model between General and 
Special Education Teachers (pilot program)* (same as 1.8 
but metric will be graduation rate of students with disability at 
Oceana High School) 

 

See 1.8 

See 1.8 

 

 

 

See 1.8 

a. Students that have an IEP may attend our educational 
programs up to the age of 22 per their IEP 

See 1.8 

Scope of service: LEA-Wide  Scope of service: LEA-Wide  

 ☒ALL   ☒ALL  
OR: 
☐Low income pupils 

OR: 
☐Low income pupils 
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☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

☐Foster youth 
☐English learners  
☐Redesignated fluent English proficient 
☐Other _____________________ 

 
What changes in 

actions, services, and 
expenditures will be 
made as a result of 

reviewing past 
progress and/or 
changes to goals? 

Each site is unique with the population they serve and their needs. Therefore, there will be a continuation of allowing schools through school site 
council expend funds to meet the needs of English learners, low SES students, and foster youth. For next year, there needs to be measurable 
outcomes in the actions and services under goal #3. 

Goal 3.3 is eliminated for 2016-2017 as there is a shortage of Special Education teachers in the district.  

 

 Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 
any local priority areas.  (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: $__1,915,940 _________________________ 
Supplemental Grant funding is projected at $1,915,940 for 2016-17 based on the LCFF calculator’s MPP worksheet. This is an increase of $39,785 from the prior year.   The 
charts below list programs that are principally directed to serve our 2,015 unduplicated students in the following subgroups: foster youth, English learners and Socio-
Economically Disadvantaged students.  
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Jefferson Union High School District’s unduplicated student percentage is 44%. English learners, foster youth, and low income students demonstrate persistent 
achievement gaps. Since all the subgroups are represented in all of the schools, there is a need to provide some systemic and coordinated districtwide supports and 
services, in addition to the schoolwide supports, to meet the academic and socio-emotional needs of these student groups. 

*Discretionary Actions and Services for 2015-2016 LCFF Supplemental 
Allocation 

Targeted Groups Reference Goals 

WHS Academic Language Development Courses (2 sections) $32,000 English Learners 1.1-1 
Teacher on Special Assignment (TOSA) English Learners (2 sections) $32,000 English Learners 1.7-1 

Professional Development for teachers, administrators and counselors for 
English Learner students 

$2,500 English Learners 1.7-5 

Foster Youth allocation for basic needs (field trips, required instructional 
materials) 

$5,000 Foster Youth 1.9-4 

Stipend for Community School model implementation $3,000 All Pupils 2.3-3 
Peer counseling program funds $5,000 All pupils 2.7-2 

Provide stipend to oversee District Wellness Program $5,000 All Pupils 2.7-3 
English learner family night $3,000 English Learners 2.8-1 

Parent liaisons $100,000 English Learners 2.8-2 
Provide funds to support academic needs of FY/EL/low SES  

(School Site Council discretion) 
$33,500 Foster Youth, English learners and low-income students  3.1 

Provide tutoring and/or mentoring of Foster youth $10,000 Foster Youth 3.1-1 
Provide funds to increase student support services (School Site Council 

discretion) 
$42,500 Foster Youth, English learners and low-income students 3.2-4 

Provide stipend to interns for mental health and/or guidance $10,000 Foster Youth, English learners and low-income students 3.2-1 

Provide stipend to supervisors to mentor interns $7,000 Foster Youth, English learners and low-income students 3.2-2 

TOTAL $𝟐𝟐𝟐𝟐𝟐𝟐,𝟓𝟓𝟐𝟐𝟐𝟐   
 

Actions and Services for 2016-2017 Allocation Resource Funds Reference Goals 
English Learner teachers @ JHS/WHS (19 sections) $304,000 LCFF S/C 1.8-6 

Sheltered (SDAIE) teachers @ JHS/WHS (25 sections) $ 400,000 LCFF S/C 1.8-7 
Instructional Aide $45,000 LCFF S/C 2.10 

Educational Services Special Projects Assistant $50,000 LCFF S/C 1.8-8 
Director of Categorical Programs $140,000 LCFF S/C 1.8-9 

ELD Summer School  $30,000 LCFF S/C 1.2-1-2 
District Nurse $60,000 LCFF Base 2.7-4 

JHS Academic Language Lab $48,000 Title I 1.1-1 
Supplementary Education Services (after school tutoring) $75,000 Title I 1.2-4 

ELD Language Labs @JHS/WHS (2 sections) $32,000 Title III 1.7-5 
Instructional Technology Tools $18,000 Title III 1.7-9 

ELD Summer Enrichment classes $16,000 Parcel Tax 1.2-1 



Page 117 of 119 

 

ADOPTED 06.21.16 | *new in 2016-2017 | **modification from previous year |  

 

World History SDAIE (Summer class) $8,000 Parcel tax 1.2-2 
Math Course 3 (3 sections-summer) $24,000 Parcel tax 1.2-3 

APEX Online Program-Licenses (300 for District) $25,000 LCFF Base 1.2-5 
APEX After school classes districtwide (teacher salaries) $90,000 LCFF Base 1.2.-6 
*LCFF Supplemental Discretionary Actions and Services $290,500 LCFF S/C See LCAP 

TOTAL 1,645,500.000   
 

 
B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided 

to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
 
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 
 

Jefferson Union High School District’s LCAP addresses the academic, physical, social and emotional health and well-being needs of all students. 
However, we need to ensure equity and adequacy of resources for the English learners, foster youth/homeless, and low-income students. JUHSD’s 

proportionality percentage for 2016-2017 is 4.98%. This means that services and supports for the targeted groups will be increased and improved by at least 4.98%, as 
compared to services and supports provided to all students. JUHSD has allocated more resources than is required by the MPP. Please see the summary charts in section 
3A for a detailed account of the increase services that JUHSD is providing for all pupils, foster youth, English Language Learners and low income students. 

To help increase the academic achievement of English learners (goal 1), the district is allocating funds to support Teachers on Special Assignment (TOSA) with a focus 
solely on supporting the English Language Development programs at Jefferson and Westmoor High School. The main focus of these EL TOSAs is to provide direct support 
and assistance in the classroom in the use of effective instructional strategies, use of data to improve student achievement and align curriculum and instruction to the 
new ELD standards and CCSS. EL TOSAs will send time working in classrooms with teachers to provide professional development that could include in-class coaching, 
observing, modeling of instructional strategies, assessing student work, and developing instructional plans. 

In addition, JUHSD is addressing the differentiated needs of the newcomers placed in the ELD classrooms and the long-term English learners placed in a mainstream 
setting. To support the newcomers, the teachers will be meeting throughout the year to continue to align and refine the curriculum to the ELD standards. They will be 
asked to attend various professional development opportunities and trainings to help continue to deliver a rigorous, high quality, and engaging instruction to help 
English learners develop English language proficiency as quickly as possible. Moreover, the class sizes for the designated ELD classes and the Specially Designed 
Academic Instruction in English courses is 29:1. The smaller class sizes allow for more tailored and personalized instruction. 

4.98 % 
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To support the long-term English learners (LTEL), an Academic Language Development class will be offered at Jefferson and Westmoor. The course will be using Kate 
Kinsella’s English 3D curriculum to help develop the LTELs oral and written language precision, vocabulary, oral and literacy skills necessary for academic success. In 
addition, the instructional coaches along with EL TOSAs will explore the use of EL Achieve’s Constructing Meaning to assist mainstream teachers in weaving explicit 
language instruction into content-area teaching. 

To increase engagement and connectedness of English learners and their families (goal 2), JUHSD is allocating money for parent liaison positions at Jefferson and 
Westmoor. Some of the main responsibilities are to welcome newcomer students and families, inform families about school policies and procedures, hold family event 
nights, provide translation services and serve as one of the advocates for English learners at the school sites. 

For 2016-2017, JUHSD allocated a specific dollar amount to support the basic needs of foster youth/homeless students. In addition, we have allotted money through the 
school site council for actions and services for the unduplicated pupils. Each site has its own unique population of unduplicated pupils and we would like for the School 
Site Council to determine how to best utilized funds to support the needs of these groups of students.    

Resources: 

http://www.ctdev.changeagentsproductions.org/wp-content/uploads/2014/12/SecondarySchoolsLTELreport.compressed.pdf  
http://www.cde.ca.gov/ci/rl/im/sbeadoptedelaeldprogs.asp 
http://cm.elachieve.org/images/cm/reading/best_practices_instruction/cm_read_grr_fisher.pdf 
http://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp 
http://go.sdsu.edu/education/parent/ 
http://kids-alliance.org/wp-content/uploads/2015/11/FY_EdToolkit_2.0_FINAL.pdf 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil is absent is divided by the total number of days 
the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, 
exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 

http://www.ctdev.changeagentsproductions.org/wp-content/uploads/2014/12/SecondarySchoolsLTELreport.compressed.pdf
http://www.cde.ca.gov/ci/rl/im/sbeadoptedelaeldprogs.asp
http://cm.elachieve.org/images/cm/reading/best_practices_instruction/cm_read_grr_fisher.pdf
http://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp
http://go.sdsu.edu/education/parent/
http://kids-alliance.org/wp-content/uploads/2015/11/FY_EdToolkit_2.0_FINAL.pdf
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(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) 
plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 

(d) “High school graduation rate” shall be calculated as follows: 
 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus 
pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 

(e) “Suspension rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 
 
 

              01-13-15 [California Department of Education] 
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